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COPYRIGHT

The Competency Standards for Fashion Design, Product Development and Entrepreneurship is a 
document for the development of curricula, teaching and learning materials, and assessment 
tools. It also serves as the document for providing training consistent with the requirements of the 
industry for individuals who pass through the set standard via assessment would be qualified and 
settled for a relevant job.  

The document was developed under the Skills for Employment Investment Program (SEIP) and 
subsequently reviewed and updated with the engagement of occupation-specific industry experts 
to use in training under the Skills for Industry Competitiveness and Innovation Program 
(SICIP).   This document is owned by the Finance Division of the Ministry of Finance of the 
People’s Republic of Bangladesh. 

Public and private institutions may use the information contained in this standard for activities 
benefitting Bangladesh.  

Other interested parties must obtain permission from the owner of this document for reproduction 
of information in any manner in whole or in part  of this Skills Standard, in English or other 
languages.  

This document is available at:  

Skills for Industry Competitiveness and Innovation Program (SICIP)
Finance Division, Ministry of Finance, 
Probashi Kallyan Bhaban (Level-15 & 16)
71-72 Old Elephant Road, Eskaton Garden
Dhaka-1000
Phone: +8802 55138753-55, Fax: +88 02 55138752
Website: https://sicip.gov.bd/ 

https://sicip.gov.bd/
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INTRODUCTION:

The Skills for Industry Competitiveness and Innovation Program (SICIP) has the overall objective 
of developing a skilled workforce adept at handling new technologies, especially for emerging 
industries in Bangladesh. It will expand skills training and strengthen the development of the 
training ecosystem to address the skills requirements of the SICIP-selected industry sectors. The 
program aims to (i)  increase the technology-oriented skilled workforce across emerging and 
priority sectors, (ii) promote inclusive skilling and upskilling opportunities for women and socially 
disadvantaged  groups,  (iii)  incentivize  industry-university  partnerships  to  nurture  innovation 
capacity  and  improve  industry  competitiveness,  and  (iv)  foster  skills  for  climate-resilient 
manufacturing processes and green technologies. The program is expected to benefit about 
220,000 new and existing workers over a 6-year implementation period from 2024-2029.

The  SICIP  Program  has,  therefore,  taken  the  initiative  to  enhance  the  employability  and 
productivity of trainees by implementing market-responsive and job-focused training programs 
through public and private training providers. This will require the development of competency 
standards for each of the occupations/trades which will provide a structured framework in the 
learning process to guide training providers, ensure consistent training quality, and create an 
alignment between the skills provided by the training institutes and the needs of the industry. 

The Competency Standard also suggests integration of YouTube or similar platforms or  
downloaded clips into classroom practice to ensure simulated creation of the contents so 
that  learners  are  exposed  to  visual  demonstrations  before  classroom  instruction  or  
practical session, which aligns with modern learning preference and supports flipped  
classroom models.

This competency standard is therefore developed to improve skills following the job roles and skill 
sets of the occupation and ensure that the required skills are aligned with industry requirements. 

The document details the format, sequencing, wording, and layout of the Competency Standard 
for an occupation which comprises Units of Competence and its corresponding Elements.
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OVERVIEW:

A Competency Standard is a written specification of the knowledge, skills, and attitudes required 
for the performance of a job or occupation or trade corresponding to the standard of performance 
required in the workplace. 

Competency standard:
 provides a consistent and reliable set of components for training, recognizing, and 

assessing people’s skills, and may also have optional support materials.
 enables industry-recognized qualifications to be awarded through direct assessment 

of workplace competencies
  encourages the development and delivery of flexible training that suits individual and 

industry requirements
  encourages learning and assessment in a work-related environment which leads to 

verifiable workplace outcomes.

Competency Standard has been developed by a working group comprised of occupation-specific 
experts from the industry/institution, relevant consultants of SICIP. 

Competency Standards describe the skills, knowledge, and attitude needed to perform effectively 
in the workplace. Competency Standards acknowledge that people can achieve vocational and 
technical competency in many ways by emphasizing what the learner can do, not how or where 
they learned to do it. 

With Competency Standards, assessment and training may be conducted at the workplace, at 
training organization, during regular work, or through work experience, work placement, work 
simulation or any combination of these.

A Unit of Competency describes a distinct work activity that would normally be undertaken by one 
person in accordance with industry standards.

Units of Competency are documented in a standard format that comprises:
 Reference to Industry Sector, Occupational Title and Occupational Description
 Unit code
 Unit title
 Unit descriptor
 Unit of Competency
 Elements and performance criteria
 Variables and range statement
 Evidence guides

Together all the parts of a Unit of Competency:

 Describe a work activity
 Guide the assessor in determining whether the candidate is competent.

Competency Standard has been developed by a working group comprised of occupation-specific 
experts from the industry/institution, relevant consultants of SICIP. 
The ensuing sections of this document comprise a description of the respective occupation with all 
the key components of a Unit of Competence:

 An overview of all Units of Competence for the occupation and their corresponding 
duration required for completion of training.
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 The Competency Standards that include the Unit of Competency, Unit Descriptor, 
Elements and Performance Criteria, Range of Variables, Curricular Content Guide, 
and Assessment Evidence Guide.

Units & Elements at a Glance:

Generic Competencies (20 Hrs.)

Code
Unit of 

Competency
Elements of Competency

Duration 
(Hours)

SICIP-RMG-FPE-01-G
Carry out 
workplace 
interaction

1. Interpret workplace 
communication and 
etiquette.

2. Read and understand 
workplace documents.

3. Participate in workplace 
meetings and discussions.

4. Practice professional ethics 
at work.

10

SICIP-RMG-FPE-02-G
Operate in a 
team 
environment

1. Identify team goals and work 
processes.

2. Identify own role and 
responsibilities within team.

3. Communicate and 
co-operate with team 
members.

4. Practice problem solving 
within the team.

10

Total Hour 20 Hrs. 
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Sector Specific Competencies (30 hrs.)

Code
Unit of 

Competency
Elements of Competency

Duration 
(Hours)

SICIP-RMG-FPE-01-S
Carry out 
measurements 
and calculations

1. Plan and prepare.
2. Obtain measurements.
3. Perform calculations.

10

SICIP-RMG-FPE-02-S
Read and interpret 
sketches and 
drawings

1. Interpret information and 
specifications.

2. Read and interpret 
sketches and drawings.

10

SICIP-RMG-FPE-03-S
Apply knowledge 
of business 
planning

1. Identify business plan.
2. Perform business survey.
3. Identify banking 

requirements.

10

Total Hour 30 Hrs. 
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Occupation Specific Competencies (250 hrs.)

Code
Unit of 

Competency
Elements of Competency

Duration 
(hours)

SICIP-RMG-FPE-01-O

Understand 
basics of fashion 
design and 
product 
development

1. Understand fashion 
design principles

2. Analyse fashion trends 
and consumer 
preferences

3. Describe the fashion 
product development 
process

4. Apply knowledge of 
garments and materials 
in fashion design

30

SICIP-RMG-FPE-02-O
Design and 
create product 
pattern

1. Understand pattern-
making principles

2. Draw sketches
3. Create basic patterns
4. Develop and manipulate 

patterns for different 
designs

5. Perform surface 
ornamentation

6. Test and refine patterns
7. Develop technical 

packages.

60

SICIP-RMG-FPE-03-O
Perform product 
development

1. Design and develop 
prototypes

2. Set up and operate 
sewing machine

3. Construct basic product 
prototypes

4. Test and improve product 
fit and functionality

5. Ensure quality control in 
product development

120

SICIP-RMG-FPE-04-O
Develop 
production house

1. Establish business 
objectives and goals 

2. Create an operational 
plan

3. Set up production facility
4. Develop production plan 
5. Develop financial plan

20
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Code
Unit of 

Competency
Elements of Competency

Duration 
(hours)

6. Source and manage raw 
materials

SICIP-RMG-FPE-05-O
Establish retail 
outlet

1. Select a suitable location 
for the retail outlet

2. Develop operational 
processes for the retail 
outlet

3. Source inventory and 
manage supplier 
relationships

4. Market the retail outlet to 
target customers

20

Total Hours 0 Hrs. 
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COMPETENCY STANDARD:  FASHION DESIGN, PRODUCT DEVELOPMENT AND 
ENTREPRENEURSHIP

Generic Competencies

Unit of Competency:
CARRY OUT WORKPLACE INTERACTION

Nominal 
Duration:
10 Hrs.

Unit Code:
SICIP-RMG-FPE-01-G

Unit Descriptor:
This unit covers the knowledge, skills and attitudes required to Carry out workplace interaction. 
It specifically includes the tasks of interpreting workplace communication and etiquette, reading 
and understanding workplace documents, participating in workplace meetings and discussions 
and practicing professional ethics at work.

Elements and Performance Criteria:
(Terms in the performance criteria that are written in   bold and underlined   are elaborated in the 
range of variables).

Elements of Competency Performance Criteria

1. Interpret workplace 
communication and 
etiquette.

1.1 Workplace  codes  of  conduct  are  interpreted  as  per 
organisational guidelines.

1.2 Appropriate lines of communication are maintained with 
supervisors and colleagues.

1.3 Workplace interactions are conducted in a  courteous 
manner to gather and convey information.

1.4 Workplace  procedures  and  matters   are 
comprehended.

2. Read and understand 
workplace documents.

2.1 Workplace documents are interpreted correctly. 
2.2 Visual  information/symbols/signage  are  understood 

correctly and followed.
2.3 Specific  and  relevant  information  are  accessed  from 

appropriate sources.
2.4 Appropriate medium is used to transfer information and 

ideas.

3. Participate in 
workplace meetings 
and discussions.

3.1 Team meetings are attended on time.
3.2 Meeting procedures and etiquette are followed.
3.3 Active participation is ensured, opinions are expressed 

and heard.
3.4 Inputs  are  provided  and  interpreted  in  line  with  the 

meeting purpose. 

4. Practice professional 
ethics at work.

4.1 Responsibilities as a team member are performed. 
4.2 Tasks  are  performed  in  accordance  with  workplace 

procedures.
4.3 Confidentiality is maintained.
4.4 Inappropriate and conflicting situations are avoided.
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Range of Variables

Variable Range (Includes but not limited to):

1. Courteous manner

1.1. Effective questioning
1.2. Active listening
1.3. Speaking skills
1.4. Writing skill
1.5. Email etiquette 

2. Workplace procedures 
and matters

2.1 Notes
2.2 Arranging a meeting
2.3 Agenda
2.4 Simple reports such as progress and incident reports
2.5 Job sheets
2.6 Operational manuals
2.7 Brochures and promotional material
2.8 Visual and graphic materials
2.9 Standards
2.10 OHS information
2.11 Signs

3. Appropriate sources

3.1 Human Resources (HR) Department
3.2 Managers
3.3 Supervisors
3.4 Management Information System (MIS)

Curricular Content Guide

1. Underpinning 
Knowledge

1.1. Workplace communication and etiquette
1.2. Workplace documents, signs and symbols
1.3. Meeting procedure and etiquette
1.4. Professional ethics

2. Underpinning Skills

2.1. Demonstrating workplace communication and etiquette
2.2. Interpreting workplace instructions and symbols
2.3. Demonstrating active participation in workplace meeting
2.4. Applying professional ethics at work

3. Underpinning Attitudes

3.1. Commitment to occupational health and safety
3.2. Promptness in carrying out activities
3.3. Sincere and honest to duties
3.4. Environmental concerns
3.5. Eagerness to learn
3.6. Tidiness and timeliness
3.7. Respect for rights of peers and seniors in the workplace
3.8. Communication with peers, subordinates and seniors in 
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the workplace

4. Resource Implications

The following resources must be provided:
4.1 Workplace (simulated or actual)
4.2 Workplace procedures
4.3 Standard operating procedure
4.4 Workplace documents, signs and symbols
4.5 Codes of conduct
4.6 Tools, equipment and facilities appropriate to the process 

or activities.
4.7 Materials are relevant to the proposed activity.

Assessment Evidence Guide

1. Critical Aspects of 
Competency

Assessment required evidence that the candidate: 

1.1 interpreted workplace communication and etiquette
1.2 interpreted workplace instructions and symbols
1.3 performed active participation in workplace meetings

2. Methods of Assessment

Competency should be assessed by:
2.1 Written test 
2.2 Practical Demonstration
2.3 Oral Questioning
2.4 Portfolio (Optional)

3. Context of Assessment

3.1 Competency  assessment  must  be  done  in  an 
assessment/training center or in an actual or simulated 
work place after completion of the training.

3.2 Assessment  should  be  done  by  a  nationally  certified 
assessor or occupation-specific industry expert.
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Unit of Competency:
OPERATE IN A TEAM ENVIRONMENT

Nominal 
Duration:
10 Hrs.

Unit Code:
SICIP-RMG-FPE-02-G

Unit Descriptor:
This unit covers the knowledge, skills and attitudes required to operate in a team environment. It 
specifically includes the tasks of identify team goals and work processes, identify own role and 
responsibilities within team, communicating and co-operate with team members and practicing 
problem solving within the team. 

Elements and Performance Criteria:
(Terms in the performance criteria that are written in   bold and underlined   are elaborated in the 
range of variables).

Elements of Competency Performance Criteria

1. Identify team goals and 
work processes.

1.1 Roles  and  objectives  of  the  team  are  identified  and 
interpreted.

1.2 Roles  and  responsibilities  of  team  members  are 
identified and interpreted.

2. Identify own role and 
responsibilities within 
team.

2.1 Personal role and responsibilities are identified within the 
team environment.

2.2 Reporting relationships are interpreted within team and 
external to team.

3. Communicate and 
co-operate with team 
members.

3.1 Other  teammates’  tasks  are  identified  and  support 
provided when requested.

3.2 The team is encouraged through sharing information 
or expertise, working together to solve problems, and 
putting team success first.

3.3 Views and opinions of other team members are 
interpreted and respected.

4. Practice problem 
solving within the team.

4.1 Problems  faced  at  the  individual  and  team level  are 
identified and showed insight into the root-causes of the 
problems.

4.2 A range of solutions and courses of action are identified 
together with benefits, costs, and risks associated with 
each.

4.3 The good ideas of others to help develop solutions are 
recognised  and  advice  sought  from those  who  have 
solved similar problems.

4.4 It is looked beyond the obvious and not stopped at the first 
answers.
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Range of Variables

Variable Range (Includes but not limited to):

1. Sharing information 1.1. Agenda
1.2. Minutes 
1.3. Progress and incident reports
1.4. Operational manuals
1.5. Visual and graphic materials
1.6. Emails and SMS
1.7. Phone directory
1.8. Policy, procedure and standards
1.9. OHS information

Curricular Content Guide

1. Underpinning 
Knowledge

1.1 Team goals and work processes
1.2 Roles and responsibilities
1.3 Finding problems and solving them

2. Underpinning Skills
2.1 Identifying own role and responsibilities within team
2.2 Communicating and co-operating with team members
2.3 Demonstrating problem solving within the team

3. Underpinning Attitudes

3.1 Commitment to occupational health and safety
3.2 Promptness in carrying out activities
3.3 Sincere and honest to duties
3.4 Environmental concerns
3.5 Eagerness to learn
3.6 Tidiness and timeliness
3.7 Respect for rights of peers and seniors in the workplace
3.8 Communication with peers, subordinates and seniors in 

the workplace

4. Resource Implications

The following resources must be provided:
4.1 Workplace (simulated or actual)
4.2 Facilities appropriate to the process or activities.
4.3 Materials are relevant to the proposed activity.
4.4 Stationary
4.5 Learning manual

Assessment Evidence Guide

1. Critical Aspects of 
Competency

Assessment required evidence that the candidate: 

1.1. identified own role and responsibilities within team
1.2. communicated and co-operated with team members
1.3. demonstrated problem solving within the team

2. Methods of Assessment Competency should be assessed by:
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2.1 Written test 
2.2 Practical Demonstration
2.3 Oral Questioning
2.4 Portfolio (Optional)

3. Context of Assessment

3.1 Competency  assessment  must  be  done  in  an 
assessment/training center or in an actual or simulated 
work place after completion of the training.

3.2 Assessment  should  be  done  by  a  nationally  certified 
assessor or occupation-specific industry expert.
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Sector Specific Competencies (30 hrs.)

Unit of Competency:
CARRY OUT MEASUREMENTS AND 
CALCULATIONS

Nominal 
Duration:
10 Hrs.

Unit Code:
SICIP-RMG-FPE-01-S

Unit Descriptor:
This unit covers the knowledge, skills and attitudes required to carry out measurements and 
calculations. It specifically includes the tasks of planning and prepare, obtaining measurements 
and performing calculations.

Elements and Performance Criteria:
(Terms in the performance criteria that are written in   bold and underlined   are elaborated in the 
range of variables).

Elements of Competency Performance Criteria

1. Plan and prepare.

1.1 Work instructions are confirmed and applied to the job in 
hand.

1.2 Materials  to  be  measured  are  identified  as  per  job 
specification.

1.3 Appropriate measuring device is identified and selected 
based on materials to be measured.

1.4 Specifications are obtained and verified from relevant 
documents.

2. Obtain measurements.

2.1 Method  of  obtaining  measurement  is  selected  and 
applied.

2.2 Measurements   are obtained using appropriate device in 
accordance with job requirement.

2.3 Measurements,  including area, volume, tolerance and 
clearance limits, are confirmed and applied.

3. Perform calculations.

3.1 Calculations  ,  using basic  operations,  for  determining 
material requirement are taken.

3.2 Appropriate  formulas for  calculating  quantities  are 
selected.

3.3 Quantities are estimated from the calculation taken.
3.4 Material  quantities  are  calculated,  confirmed  and 

recorded within tolerances.

Range of Variables

Variable Range (Includes but not limited to):

1. Measuring device

1.1. Measuring tape
1.2. Steel rule
1.3. Calculator
1.4. Sets square

2. Documents 2.1 Technical manuals
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2.2 Specifications
2.3 Sketches
2.4 Drawings
2.5 Charts
2.6 Photographs

3. Measurements

3.1 Length
3.2 Width
3.3 Weight
3.4 Tolerance

4. Calculations

4.1 Addition
4.2 Subtraction
4.3 Multiplication
4.4 Division
4.5 Area
4.6 Volume
4.7 Circumference
4.8 CBM (Cubic Meter)
4.9 Volumetric weight

5. Formulas

5.1 Fractions
5.2 Percentages
5.3 Mixed numbers
5.4 Conversions
5.5 Scales

Curricular Content Guide

1. Underpinning 
Knowledge

1.1 Measuring devices
1.2 Basic mathematical formulas
1.3 Simple calculation techniques
1.4 Garment allowances and tolerances
1.5 Recording data procedures

2. Underpinning Skills
2.1 Identifying appropriate measuring devices
2.2 Carrying out measurements for apparel
2.3 Performing calculations as per job requirement

3. Underpinning Attitudes

3.1 Commitment to occupational health and safety
3.2 Promptness in carrying out activities
3.3 Sincere and honest to duties
3.4 Environmental concerns
3.5 Eagerness to learn
3.6 Tidiness and timeliness
3.7 Respect for rights of peers and seniors in the workplace
3.8 Communication with peers, subordinates and seniors in 

the workplace
4. Resource Implications The following resources must be provided:
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4.1 Workplace (simulated or actual)
4.2 Tools, equipment and facilities appropriate to the process 

or activities.
4.3 Materials are relevant to the proposed activity.
4.4 Manuals

Assessment Evidence Guide

1. Critical Aspects of 
Competency

Assessment required evidence that the candidate: 

1.1 identified and selected appropriate measuring devices
1.2 carried out measurements for apparel
1.3 identified and selected correct mathematical formula
1.4 Performed calculations as per job requirement

2. Methods of 
Assessment

Competency should be assessed by:
2.1 Written test 
2.2 Practical Demonstration
2.3 Oral Questioning
2.4 Portfolio (Optional)

3. Context of 
Assessment

3.1 Competency  assessment  must  be  done  in  an 
assessment/training center or in an actual or simulated 
work place after completion of the training.

3.2 Assessment  should  be  done  by  a  nationally  certified 
assessor or occupation-specific industry expert.
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Unit of Competency:
READ AND INTERPRET SKETCHES AND 
DRAWINGS

Nominal 
Duration:
10 Hrs.

Unit Code:
SICIP-RMG-FPE-02-S

Unit Descriptor:
This unit covers the knowledge, skills and attitudes required to read and interpret sketches and 
drawings. It specifically includes the tasks of interpreting information and specifications, and 
reading and interpreting sketches and drawings. 

Elements and Performance Criteria:
(Terms in the performance criteria that are written in   bold and underlined   are elaborated in the 
range of variables).

Elements of Competency Performance Criteria

1. Interpret information 
and specifications.

1.1 Appropriate manuals for work activity are identified and 
collected.

1.2 Information  and  specifications in  the  manuals  is 
interpreted and applied.

2. Read and interpret 
sketches and drawings.

2.1 Relevant sketches and drawings are identified for job 
requirement.

2.2 Key  terms  and    abbreviations   are  identified  and 
interpreted.

2.3 Signs and symbols   are identified and interpreted.
2.4 Schedules,  dimensions,  sketches,  drawings  and 

specifications are correctly read and interpreted.

Range of Variables

Variable Range (Includes but not limited to):

1. Manuals

1.1. Buyer’s specification
1.2. Compliance
1.3. Maintenance procedure
1.4. Periodic maintenance
1.5. Quality assurance
1.6. Standard operating procedure (SOP) 

2. Sketches and 
drawings

2.1 Technical
2.2 Measurement
2.3 Design

3. Specifications

3.1 Product
3.2 Performance
3.3 Method

4. Terms and 
abbreviations

4.1 Refers to all terms and abbreviations associated with the 
RMG Sector

5. Signs and symbols
5.1 Includes all signs and symbols associated with the RMG 

Sector
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Curricular Content Guide

1. Underpinning 
Knowledge

1.1 Manuals
1.2 Units of measurement
1.3 Units of conversion
1.4 Sketch, drawings and specifications

2. Underpinning Skills
2.1 Read and identifying information and specifications (from 

manual)
2.2 Reading and interpreting sketches and drawings

3. Underpinning Attitudes

3.1 Commitment to occupational health and safety
3.2 Promptness in carrying out activities
3.3 Sincere and honest to duties
3.4 Environmental concerns
3.5 Eagerness to learn
3.6 Tidiness and timeliness
3.7 Respect for rights of peers and seniors in the workplace
3.8 Communication with peers, subordinates and seniors in 

the workplace

4. Resource Implications

The following resources must be provided:
4.1 Workplace (simulated or actual)
4.2 Software
4.3 Sketches and drawings
4.4 Specifications and information
4.5 Equipment and facilities appropriate to the process or 

activities.
4.6 Materials are relevant to the proposed activity.
4.7 Manuals.

Assessment Evidence Guide

1. Critical Aspects of 
Competency

Assessment required evidence that the candidate: 

1.1 identified information and specifications
1.2 read and interpreted sketches and drawings

2. Methods of 
Assessment

Competency should be assessed by:

2.1 Written test 
2.2 Practical Demonstration
2.3 Oral Questioning
2.4 Portfolio (Optional)

3. Context of 
Assessment

3.1 Competency  assessment  must  be  done  in  an 
assessment/training center or in an actual or simulated 
work place after completion of the training.

3.2 Assessment  should  be  done  by  a  nationally  certified 
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assessor or occupation-specific industry expert.
Unit of Competency:
APPLY KNOWLEDGE OF BUSINESS 
PLANNING

Nominal 
Duration:
10 Hrs.

Unit Code:
SICIP-RMG-FPE-03-S

Unit Descriptor:
This unit covers the knowledge, skills and attitudes required to apply knowledge of business 
planning. It specifically includes the tasks of identifying business plan, performing business 
survey and identifying banking requirements. 

Elements and Performance Criteria:
(Terms in the performance criteria that are written in   bold and underlined   are elaborated in the 
range of variables).

Elements of Competency Performance Criteria

1. Identify business plan.

1.1 Business planning systems are identified.
1.2 Business planning steps are identified as per marketing 

plan.
1.3 Business  plan  is  developed  and  prepared  as  per 

marketing plan.

2. Perform business 
survey.

2.1 Market survey techniques   are identified.
2.2 Survey is conducted and information is collected.
2.3 Marketing plan is  followed when conducting business 

survey.

3. Identify banking 
requirements.

3.1 Banking  requirements   for  apparel  business  are 
identified and explained.

3.2 Banking requirements and procedures are finalized.
3.3 Bank  account  opening  process  is  identified  and 

described.
3.4 Financial requirements and loan process are identified.

Range of Variables

Variable Range (Includes but not limited to):

1. Planning steps

1.1. Research
1.2. Strategize
1.3. Calculate
1.4. Draft
1.5. Revise
1.6. Proof 

2. Market survey 
techniques

2.1 Focus group
2.2 One-on-one
2.3 Telephone
2.4 Mail
2.5 Online
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3. Banking requirements

3.1 Trade license
3.2 Bank account
3.3 TIN (Tax Identification Number)
3.4 VAT (Value Added Tax)
3.5 Factory license

Curricular Content Guide

1. Underpinning 
Knowledge

1.1 Business planning systems
1.2 Business planning steps
1.3 Market survey techniques
1.4 Marketing plans
1.5 Banking requirements
1.6 Financial requirements and loan process

2. Underpinning Skills

2.1 Preparing business plan
2.2 Carrying out business survey
2.3 Identifying banking requirements
2.4 Opening bank account  

3. Underpinning Attitudes

3.1 Commitment to occupational health and safety
3.2 Promptness in carrying out activities
3.3 Sincere and honest to duties
3.4 Environmental concerns
3.5 Eagerness to learn
3.6 Tidiness and timeliness
3.7 Respect for rights of peers and seniors in the workplace
3.8 Communication with peers, subordinates and seniors in 

the workplace

4. Resource Implications

The following resources must be provided:
4.1 Workplace (simulated or actual)
4.2 Equipment and facilities appropriate to the process or 

activities.
4.3 Materials are relevant to the proposed activity.
4.4 Manuals

Assessment Evidence Guide

1. Critical Aspects of 
Competency

Assessment required evidence that the candidate: 

1.1 identified Business planning steps.
1.2 collected information.
1.3 identified Banking requirements for apparel business. 

2. Methods of 
Assessment

Competency should be assessed by:

2.1 Written test 
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2.2 Practical Demonstration
2.3 Oral Questioning
2.4 Portfolio (Optional)

3. Context of 
Assessment

3.1 Competency  assessment  must  be  done  in  an 
assessment/training center or in an actual or simulated 
work place after completion of the training.

3.2 Assessment  should  be  done  by  a  nationally  certified 
assessor or occupation-specific industry expert.
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Occupation Specific Competencies 

Unit of Competency:
UNDERSTAND BASICS OF FASHION 
DESIGN AND PRODUCT DEVELOPMENT

Nominal 
Duration:
30 Hrs.

Unit Code:
SICIP-RMG-FPE-01-O

Unit Descriptor:
This unit covers the knowledge, skills and attitudes required to understand basics of fashion 
design and product development. It specifically includes the tasks of  understanding fashion 
design principles, analyzing fashion trends and consumer preferences, describing the fashion 
product development process and applying knowledge of garments and materials in fashion 
design.

Elements and Performance Criteria:
(Terms in the performance criteria that are written in   bold and underlined   are elaborated in the 
range of variables).

Elements of Competency Performance Criteria

1. Understand fashion 
design principles

1.1 Fashion  design  principles   are  understood  and 
recognized.

1.2 Color theory is understood.
1.3 The elements of design are understood.
1.4 Fabric selection principles   are understood.
1.5 The fashion design process is understood.

2. Analyze fashion trends 
and consumer 
preferences

2.1 Fashion trends   are identified.
2.2 Consumer preferences are understood through market 

research, surveys, and customer feedback.
2.3 Seasonal trends are identified.
2.4 Cultural influences on fashion preferences are identified.

3. Describe the fashion 
product development 
process

3.1 Fashion concept is interpreted.
3.2 Product  development  process   is  identified  and 

explained.
3.3 Technical package   is understood. 
3.4 Design sketches are identified. 
3.5 Prototyping is identified.

4. Apply knowledge of 
garments and materials 
in fashion design

4.1 Garment construction is identified.
4.2 Materials in fashion design   is recognized. 
4.3 Fabric properties are described.
4.4 Pattern making process is identified.
4.5 Technical knowledge of garment stitching and finishing is 

identified.
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Range of Variables

Variable Range (Includes but not limited to):

1. Fashion design 
principles

1.1. Balance
1.2. Proportion
1.3. Emphasis
1.4. Harmony
1.5. Rhythm

2. Elements of design

2.1 Line
2.2 Shape
2.3 Texture
2.4 Space
2.5 Color
2.6 Form

3. Fabric selection 
principles

3.1 Design
3.2 Structure
3.3 Durability
3.4 Comfort of the finished product.

4. Fashion design 
process

4.1 Concept development
4.2 Sketching
4.3 Pattern making
4.4 Prototype creation

5. Fashion trends

5.1 Current market data
5.2 Runway shows
5.3 Fashion publications
5.4 Social media

6. Product development 
process

6.1 Tech pack 
6.2 Analysis 
6.3 Pattern making
6.4 Sample making
6.5 Fit and adjustment 
6.6 Approval 

7. Technical packages

7.1 Color combination
7.2 Fabric details
7.3 Trims and accessories details
7.4 Stitching and garments construction
7.5 Graphic or print
7.6 Embroidery or beading
7.7 Washing
7.8 Measurement and size chart

8. Materials in fashion 
design

8.1 Main materials
8.1.1 Fabrics
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8.1.2 Braids 
8.2 Sub materials

8.2.1.1 Trims 
8.3 Accessories

Curricular Content Guide

1. Underpinning 
Knowledge

1.1 Fashion design principles and basic design elements.
1.2 Fabric selection principles.
1.3 Fashion design process. 
1.4 Fashion trends and impact of cultural, social, and 

seasonal.
1.5 Describe fashion design concepts/factors clearly using 

appropriate terminology.
1.6 Process of fashion product development.
1.7 Types of fabrics and materials commonly used in 

fashion.
1.8 Properties of fabric.
1.9 Garment construction techniques and finishing.
1.10 Material selection based on design and function.

2. Underpinning Skills

2.1 Applying basic design principles.
2.2 Analyzing fashion trend data and consumer preferences.
2.3 Outlining product development steps.
2.4 Selecting appropriate materials and garment techniques 

for specific designs.

3. Underpinning Attitudes

3.1 Commitment to occupational health and safety
3.2 Promptness in carrying out activities
3.3 Sincere and honest to duties
3.4 Environmental concerns
3.5 Eagerness to learn
3.6 Tidiness and timeliness
3.7 Respect for rights of peers and seniors in the workplace
3.8 Communication with peers, subordinates and seniors in 

the workplace

4. Resource Implications

The following resources must be provided:
4.1 Workplace (simulated or actual)
4.2 Equipment and facilities appropriate to the process or 

activities.
4.3 Materials are relevant to the proposed activity.
4.4 Computer/laptop/notebook
4.5 Software
4.6 Manual 
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Assessment Evidence Guide

1. Critical Aspects of 
Competency

Assessment required evidence that the candidate: 

1.1 understood fashion design principles.
1.2 analyzed fashion trends and consumer preferences.
1.3 described the fashion product development process.
1.4 applied knowledge of garments and materials in fashion 

design. 

2. Methods of 
Assessment

Competency should be assessed by:

2.1 Written test 
2.2 Practical Demonstration
2.3 Oral Questioning
2.4 Portfolio (Optional)

3. Context of 
Assessment

3.1 Competency  assessment  must  be  done  in  an 
assessment/training center or in an actual or simulated 
work place after completion of the training.

3.2 Assessment  should  be  done  by  a  nationally  certified 
assessor or occupation-specific industry expert.
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Unit of Competency:
DESIGN AND CREATE PRODUCT 
PATTERN

Nominal 
Duration:
60 Hrs.

Unit Code:
SICIP-RMG-FPE-02-O

Unit Descriptor:
This unit covers the knowledge, skills and attitudes required to  design and create product 
pattern. It specifically includes the tasks of understanding pattern-making principles, drawing 
sketches, creating basic patterns, developing and manipulating patterns for different designs, 
performing  surface  ornamentation,  testing  and  refining  patterns  and  developing  technical 
packages. 

Elements and Performance Criteria:
(Terms in the performance criteria that are written in   bold and underlined   are elaborated in the 
range of variables).

Elements of Competency Performance Criteria

1. Understand pattern-
making principles

1.1 Type of patterns   is identified. 
1.2 Pattern making principles   are identified.  
1.3 Principles of pattern drafting are understood.
1.4 Grading techniques are understood.
1.5 Pattern markings are understood.

2. Draw sketches

2.1 Sketches  of  human  body  are  performed  as  per 
measurement sheet.

2.2 Sketches  of  garment  are  performed as  per  technical 
sketch sheet. 

3. Create basic patterns

3.1 Basic  measurements are taken from a dress form or 
model.

3.2 Basic blocks   are identified.
3.3 The pattern pieces are sketched.
3.4 Pattern pieces are traced into pattern paper.
3.5 The grainline is marked.
3.6 Seam allowances are included.
3.7 Pattern  markings  are  performed  to  guide  the 

construction and assembly of the garment.
3.8 Pattern pieces are cut out and prepared for use in fabric 

cutting.

4. Develop and 
manipulate patterns 
for different designs

4.1 Design specifications are reviewed and understood.
4.2 Basic patterns are collected and modifications are made.
4.3 Design  elements  are  added  to  the  pattern  using 

appropriate pattern techniques.
4.4 Fitting adjustments are made.
4.5 Pattern pieces are re-drafted to incorporate changes.

5. Perform surface 
ornamentation

5.1 Fashion embellishments are identified and selected.
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5.2 Types of ornamentation are identified.

5.3 Surface ornaments are selected and performed as per 
job specification. 

5.4 Inspection  procedures  are  applied  as  per  buyer 
requirements. 

6. Test and refine 
patterns

6.1 Pattern adjustments are made based on fitting feedback 
as required.

6.2 Pattern notches and markings are checked.
6.3 Seam  allowances  and  other  construction  details  are 

reviewed and adjusted as needed.
6.4 Patterns are tested by making on sample garment. 
6.5 Final pattern adjustments are made by carefully reviewing 

the entire pattern.

7 Develop technical 
packages.

7.1 Setting specifications of fabrics are read and interpreted.
7.2 Measurement setting by size is completed.
7.3 Trims  and  accessories   settings  are  identified  and 

selected.

Range of Variables

Variable Range (Includes but not limited to):

1. Type of patterns 

1.1 Block pattern
1.2 Design pattern
1.3 Production pattern
1.4 Drape 
1.5 Flat

2. Pattern making 
principles

2.1 Dart Manipulation
2.2 Ease
2.3 Seam Allowance
2.4 Balance Lines

3. Basic blocks

3.1 Bodices
3.2 Skirts
3.3 Trousers

4. Ornamentation

4.1 Block
4.2 Batik
4.3 Screen print
4.4 Tie dye
4.5 Hand paint
4.6 Embroidery

5. Trims and accessories

5.1 Trims:
5.1.1 Sewing thread
5.1.2 Interlining
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5.1.3 Button
5.1.4 Zipper
5.1.5 Lace
5.1.6 Elastic
5.1.7 Label
5.1.8 Hook and loop
5.1.9 Twill tape

5.2 Accessories:
5.2.1 Hangtag
5.2.2 Size tag
5.2.3 Price tag
5.2.4 Poly bag

5.3 Carton

Curricular Content Guide

1. Underpinning 
Knowledge

1.1 Fundamentals of pattern making principles.
1.2 Types of patterns and their uses.
1.3 Standard measurement charts and size ranges.
1.4 Basic blocks for different garment types.
1.5 Techniques for pattern alteration and modification.
1.6 pattern and design specifications to production 
1.7 Fabric pattern errors and making corrections.
1.8 Components of technical packages.

2. Underpinning Skills

2.1 Drafting and marking patterns.
2.2 Applying measurement data in pattern creation
2.3 Drafting basic blocks for different garment types.
2.4 Tracing pattern pieces on to pattern paper.
2.5 Manipulating patterns based on fitting feedback.
2.6 Setting measurements, markings, and seam allowances.

3. Underpinning Attitudes

3.1 Commitment to occupational health and safety
3.2 Promptness in carrying out activities
3.3 Sincere and honest to duties
3.4 Environmental concerns
3.5 Eagerness to learn
3.6 Tidiness and timeliness
3.7 Respect for rights of peers and seniors in the workplace
3.8 Communication with peers, subordinates and seniors in 

the workplace

4. Resource Implications

The following resources must be provided:

4.1 Workplace (simulated or actual)
4.2 Materials are relevant to the proposed activity.
4.3 Technical sketch sheets
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4.4 Measurement sheets
4.5 Manuals

Assessment Evidence Guide

1. Critical Aspects of 
Competency

Assessment required evidence that the candidate: 

1.1 understood pattern making principles.
1.2 drew sketches.
1.3 created basic patterns.
1.4 developed and manipulated patterns for different designs.
1.5 performed surface ornamentation.
1.6 tested and refined patterns. 
1.7 developed technical packages. 

2. Methods of 
Assessment

Competency should be assessed by:

2.1 Written test 
2.2 Practical Demonstration
2.3 Oral Questioning
2.4 Portfolio (Optional)

3. Context of 
Assessment

3.1 Competency  assessment  must  be  done  in  an 
assessment/training center or in an actual or simulated 
work place after completion of the training.

3.2 Assessment  should  be  done  by  a  nationally  certified 
assessor or occupation-specific industry expert.
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Unit of Competency:
PERFORM PRODUCT DEVELOPMENT

Nominal 
Duration:
120 Hrs.

Unit Code:
SICIP-RMG-FPE-03-O

Unit Descriptor:
This unit covers the knowledge, skills and attitudes required to perform product development. It 
specifically includes the tasks of designing and developing prototypes, setting up and operate 
sewing machine, constructing basic product prototypes, testing and improve product fit and 
functionality and ensure quality control in product development.

Elements and Performance Criteria:
(Terms in the performance criteria that are written in   bold and underlined   are elaborated in the 
range of variables).

Elements of Competency Performance Criteria

1. Design and develop 
prototypes

1.1 Design  concepts  are  developed  by  reviewing  trends, 
market research, and design inspiration.

1.2 Initial sketches and mood boards are created.
1.3 Fabric is selected based on the design requirements. 
1.4 Fabrics are cut as per pattern design. 
1.5 Ornamentation   is organized.  
1.6 Prototyping  is  developed  by  cutting  and  assembling 

fabric pieces based on the pattern.
1.7 Refinements are made based on feedback from fitting 

sessions.
1.8 Final prototype is reviewed and checked.

2. Set up and operate 
sewing machine

2.1 Types of sewing machine is identified. 
2.2 Sewing machine components   are checked.
2.3 Machine settings  for  stitch  length,  thread tension,  and 

feed rate are adjusted.
2.4 Needles are selected and installed according to the type 

of fabric and stitching required.
2.5 Machines are threaded through the appropriate guides, 

tension discs, and needle.
2.6 Sewing machine is operated by starting the machine and 

adjusting the speed control.
2.7 Machine is shutdown.

3. Construct basic 
product prototypes

3.1 Design specifications for each garment are reviewed.
3.2 Cut  fabric  is  collected  based  on  the  design 

specifications.
3.3 Garments products   are constructed according to the 

design.
3.4 Fit  tests  are  conducted  to  ensure  proper  sizing  and 

comfort, making adjustments to the pattern as needed.
3.5 Trims,  buttons,  zippers,  or  any  additional  design 
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elements are added.
3.6 The final prototypes are reviewed, and any necessary 

refinements are made.

4. Test and improve 
product fit and 
functionality

4.1 Prototype garments are tested by fitting them on a model 
or dress.

4.2 Garment measurements are checked as per sample and 
measurement chart.

4.3 Seams,  necklines,  armholes,  and  waistbands  are 
checked for proper alignment, smoothness, and comfort.

4.4 Ease  of  movement  is  assessed  by  checking  the 
functionality of the garment during everyday movements.

4.5 Functional elements   are tested to ensure they operate 
smoothly.

4.6 Fabric drape and behavior are tested to observe how the 
chosen material reacts during wear.

4.7 Pattern adjustments are made based on testing results to 
improve fit and comfort.

5. Ensure quality control 
in product 
development

5.1 Quality standards for materials and finishes are identified.
5.2 Trims and accessories  are checked for  consistency in 

color, texture, weight, and durability.
5.3 Sewing  and  finishing  techniques  are  monitored  during 

production.
5.4 Fit and pull tests are conducted on sample sizes.
5.5 Post-production  inspections  are  carried  out  on  final 

garments to identify any defects.
5.6 Final  product  quality  is  verified  through  a  detailed 

inspection checklist. 

Range of Variables

Variable Range (Includes but not limited to):

1. Ornamentation

1.1. Block
1.2. Batik
1.3. Screen print
1.4. Hand embroidery

2. Sewing machine 2.1 Single needle
2.2 Overlock

3. Sewing machine 
components

3.1 Needle
3.2 Presser foot
3.3 Feed dogs
3.4 Thread tension

4. Sewing machine

4.1 Single needle
4.2 Overlock
4.3 Button hole
4.4 Button stitch

5. Garment products 5.1 Kamiz
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5.2 Gents fatua 
5.3 Blouse 
5.4 Baby frock

6. Functional elements

6.1 Zippers
6.2 Buttons
6.3 Pockets

7. Pattern making 
procedure

7.1 Block pattern:
7.1.1 Flat method
7.1.2 Modelling

7.2 Working pattern:
7.2.1 Manual grading
7.2.2 Computer grading

8. Fabric cutting process

8.1 Marking
8.2 Fabric spreading
8.3 Cutting
8.4 Sorting
8.5 Checking
8.6 Inputting (to sewing)

Curricular Content Guide

1 Underpinning 
Knowledge

1.1 Concept of fashion design and garment.
1.2 Fabric types and suitable applications.
1.3 Prototype development process. 
1.4 Types of sewing machines and their specific functions.
1.5 Machine  setup  procedures  including  threading  and 

tension adjustment.
1.6 Procedure of sewing machine operations.
1.7 Interpretation of design specifications and patterns.
1.8 Methods  for  measurement  and  test  garment  fit  and 

comfort.
1.9 Quality  standards  applicable  to  RMG  and  fashion 

products.
1.10 Inspection methods and defect identification.

2 Underpinning Skills

2.1 Creating design sketches and prototypes.
2.2 Cutting fabrics as per pattern design. 
2.3 Drafting and modifying patterns to specifications.
2.4 Checking sewing machine components.
2.5 Operating sewing machines efficiently and safely.
2.6 Applying adjustments to improve product functionality.
2.7 Checking Trims and accessories.
2.8 Inspecting  final  garments  to  identify  defects  or 
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inconsistencies.

3 Underpinning Attitudes

3.1 Commitment to occupational health and safety
3.2 Promptness in carrying out activities
3.3 Sincere and honest to duties
3.4 Environmental concerns
3.5 Eagerness to learn
3.6 Tidiness and timeliness
3.7 Respect for rights of peers and seniors in the workplace
3.8 Communication with peers, subordinates and seniors in 

the workplace

4 Resource Implications

The following resources must be provided:
4.1 Workplace (simulated or actual)
4.2 Job specifications
4.3 Pattern designs
4.4 Tools, equipment and facilities appropriate to the process 

or activities.
4.5 Materials are relevant to the proposed activity.
4.6 Manuals.

Assessment Evidence Guide

1. Critical Aspects of 
Competency

Assessment required evidence that the candidate: 

1.1 designed and developed prototypes
1.2 set up and operated sewing machine
1.3 constructed basic product prototypes
1.4 tested and improved product fit and functionality
1.5

2. Methods of 
Assessment

Competency should be assessed by:

2.1 Written test 
2.2 Practical Demonstration
2.3 Oral Questioning
2.4 Portfolio (Optional)

3. Context of 
Assessment

3.1 Competency  assessment  must  be  done  in  an 
assessment/training center or in an actual or simulated 
work place after completion of the training.

3.2 Assessment  should  be  done  by  a  nationally  certified 
assessor or occupation-specific industry expert.
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Unit of Competency:
DEVELOP PRODUCTION HOUSE

Nominal 
Duration:
20 Hrs.

Unit Code:
SICIP-RMG-FPE-04-O

Unit Descriptor:
This unit covers the knowledge, skills and attitudes required to develop production house. It 
specifically  includes  the  tasks  of  establishing  business  objectives  and  goals,  creating  an 
operational plan, setting up production facility, developing production plan and sourcing and 
managing raw materials.

Elements and Performance Criteria:
(Terms in the performance criteria that are written in   bold and underlined   are elaborated in the 
range of variables).

Elements of Competency Performance Criteria

1. Establish business 
objectives and goals 

1.1 Business objectives are described.
1.2 Short-term goals are identified with measurable and time-

bound targets.
1.3 Long-term goals are identified.
1.4 Sales targets and revenue goals are described.
1.5 Market positioning   and target audience are identified.
1.6 Product development goals are recognized.

2. Create an operational 
plan

2.1 Business objectives and goals are prepared.
2.2 Key operational functions   are identified.
2.3 Resources are identified and allocated to support  the 

successful implementation of the plan.
2.4 Timeline and milestones are established.
2.5 Budget and financial planning are prepared.
2.6 Operational plan is prepared and reviewed.

3. Set up production 
facility

3.1 Production equipment and machinery are selected and 
installed for proper functionality.

3.2 Legal  documents   are  identified  to  ensure  proper 
production facility.  

3.3 Workstations are organized and set up with equipment, 
tools, and materials.

3.4 Utility systems are set up to ensure a comfortable and 
efficient working environment for the staff.

3.5 Storage areas for raw materials, finished products, and 
tools are designated.

3.6 Personnel   are assigned to relevant roles on equipment 
operation, safety protocols, and production processes

4. Develop production 4.1 Production  capacity  is  assessed,  ensuring  that  the 
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plan 

resources,  including  equipment  and  personnel,  are 
sufficient to meet production goals.

4.2 Resource  allocation  is  planned,  ensuring  that  all 
necessary materials, labor, and equipment are available 
to support the production process.

4.3 Production schedules are created.
4.4 Budget allocation is done, ensuring that sufficient funds 

are earmarked for production costs.
4.5 Revenue projections are developed, estimating sales and 

income based on the production output.

5. Develop financial plan

5.1 Financial objectives are identified and documented based 
on business goals.

5.2 Relevant financial data   are collected and reviewed.
5.3 Budget estimates are prepared and reviewed.
5.4 Financial risks are assessed, and contingency plans are 

developed.
5.5 Financial reports and plans are documented clearly.

6. Source and manage 
raw materials

6.1 Sourcing of raw materials are described. 
6.2 Procurement processes are developed.
6.3 Inventory management systems are set up.
6.4 Inventory management systems are reviewed.

Range of Variables

Variable Range (Includes but not limited to):

1. Market positioning

1.1 Price segment
1.2 Product type focus
1.3 Brand identity
1.4 Competitor landscape
1.5 Distribution channels
1.6 Quality standards

2. Target audience

2.1 Demographic characteristics
2.2 Industry segments
2.3 Buyer type
2.4 Seasonal demand
2.5 Cultural or regional preferences

3. Key operational 
functions

3.1 Production planning and scheduling
3.2 Sourcing raw materials and trims
3.3 Quality control processes
3.4 Machine and equipment management
3.5 Inventory management
3.6 Workforce management
3.7 Cost control and budgeting

4. Legal documents 4.1 Business registration documents
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4.2 Tax registration and compliance (TIN, VAT)
4.3 Labor law compliance documents
4.4 Environmental permits and certifications
4.5 Safety and fire permits
4.6 Intellectual property registrations (trademarks, designs)

5. Personnel 

5.1 Types of Employees (Manager, supervisor, quality 
inspector, operator)

5.2 Staffing numbers based on scale
5.3 Roles and responsibilities
5.4 Employee contract types (permanent, temporary, 

contractual)
5.5 Health and safety training requirements

6. Relevant financial data

6.1 Startup costs
6.2 Operating expenses 
6.3 Revenue projections

Curricular Content Guide

1. Underpinning 
Knowledge

1.1 Concepts of market positioning strategies.
1.2 Understand competitor.
1.3 Define long term and short-term goals.
1.4 Business operational plan and methodology.
1.5 Resources of implementation plan.
1.6 Business registration processes and VAT and income tax 

obligations.
1.7 Organizational structures and roles in production houses.
1.8 Process of budge allocation and financial risks identify.
1.9 Sourcing and procurement processes for raw materials.
1.10 Inventory management concepts including stock control.

2. Underpinning Skills

2.1 Analyzing market trends to identify suitable market 
position.

2.2 Assessing target audience needs and preferences.
2.3 Developing operational plans and schedules.
2.4 Setting up production related equipment and machinery.
2.5 Preparing legal and operational document.
2.6 Creating production schedules.
2.7 Organizing procurement of raw materials. 
2.8 Preparing budgets and control operational costs.
2.9 Setting up inventory management system.

3. Underpinning Attitudes

3.1 Commitment to occupational health and safety
3.2 Promptness in carrying out activities
3.3 Sincere and honest to duties
3.4 Environmental concerns
3.5 Eagerness to learn
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3.6 Tidiness and timeliness
3.7 Respect for rights of peers and seniors in the workplace
3.8 Communication with peers, subordinates and seniors in 

the workplace

4. Resource Implications

The following resources must be provided:

4.1 Workplace (simulated or actual)
4.2 Equipment and facilities appropriate to the process or 

activities.
4.3 Materials are relevant to the proposed activity.
4.4 Stationary
4.5 Manuals

Assessment Evidence Guide

1. Critical Aspects of 
Competency

Assessment required evidence that the candidate: 

1.1 established business objectives and goals.
1.2 created an operational plan
1.3 set up production facility
1.4 developed production plan
1.5 developed financial plan
1.6 sourced and managed raw materials

2. Methods of 
Assessment

Competency should be assessed by:

2.1 Written test 
2.2 Practical Demonstration
2.3 Oral Questioning
2.4 Portfolio (Optional)

3. Context of 
Assessment

3.1 Competency  assessment  must  be  done  in  an 
assessment/training center or in an actual or simulated 
work place after completion of the training.

3.2 Assessment  should  be  done  by  a  nationally  certified 
assessor or occupation-specific industry expert.
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Unit of Competency:
ESTABLISH RETAIL OUTLET

Nominal 
Duration:
20 Hrs.

Unit Code:
SICIP-RMG-FPE-05-O

Unit Descriptor:

This  unit  covers  the  knowledge,  skills  and  attitudes  required  to  establish  retail  outlet.  It 
specifically includes the tasks of selecting a suitable location for the retail outlet, developing 
operational processes for the retail outlet, sourcing inventory and manage supplier relationships 
and marketing the retail outlet to target customers.

Elements and Performance Criteria:
(Terms in the performance criteria that are written in   bold and underlined   are elaborated in the 
range of variables).

Elements of Competency Performance Criteria

1. Select a suitable 
location for the retail 
outlet

1.1 Potential retail locations are identified and evaluated.
1.2 Market research is conducted to assess the demand for 

products in various locations.
1.3 Safety and security are considered.
1.4 Transport facilities are analysed. 
1.5 Competition analysis is conducted to assess the number 

and proximity of competitors.
1.6 Potential store layout is assessed, ensuring the space is 

suitable.

2. Develop operational 
processes for the retail 
outlet

2.1 Operational procedures are identified.
2.2 Staff roles and responsibilities are defined.
2.3 Sales processes are developed ensuring a smooth and 

accurate checkout experience.
2.4 Customer service protocols are created.
2.5 Visual  merchandise  (product  display)  processes  are 

developed.
2.6 Cash handling and financial processes are established.
2.7 Technology and POS systems are integrated into the 

operational processes.
2.8 Operational performance metrics are set.

3. Source inventory and 
manage supplier 
relationships

3.1 Inventory requirements are identified based on retail 
demand analysis.

3.2 Supplier options are evaluated according to quality, 
price, and reliability criteria.

3.3 Inventory deliveries are monitored and discrepancies are 
reported.

3.4 Supplier performance is assessed and feedback is 
provided to maintain quality

3.5 Communication with suppliers is maintained to support 
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ongoing business relationships.

4. Market the retail outlet 
to target customers

4.1 Branding and promotional materials   are developed.
4.2 Advertising strategies are implemented.
4.3 Social media marketing campaigns are launched.
4.4 Email marketing campaigns are created.
4.5 Marketing performance metrics are tracked.
4.6 Online presence is optimized through the website and e-

commerce platform.

Range of Variables

Variable Range (Includes but not limited to):

1. Branding and 
promotional materials

1.1 Logo design and placement
1.2 Printed materials (flyers, brochures, posters)
1.3 Digital content (social media posts, email campaigns)
1.4 Packaging materials (bags, tags, labels)
1.5 Seasonal sales campaigns
1.6 Loyalty programs and discounts, special offers

Curricular Content Guide

1. Underpinning 
Knowledge

1.1 Factors influencing retail location selection.
1.2 Demographic and socio-economic features of potential 

locations
1.3 Safety and security aspects of the location.
1.4 Operational processes for the retail outlet.
1.5 Inventory management principles and stock control 

techniques.
1.6 Supplier identification and evaluation methods.
1.7 Branding and promotional strategies specific to retail.
1.8 Advertising channels and digital marketing tools.
1.9 Marketing fundamentals and the marketing mix (4Ps).

2. Underpinning Skills

2.1 Analyzing market  data  and customer  demographics  to 
select location.

2.2 Planning  site  visits  and  conduct  feasibility  studies  for 
location selection.

2.3 Developing sales processes.
2.4 Establishing cash handling and financial processes.
2.5 Assessing supplier options and inventory needs.
2.6 Interpreting marketing data to promotions.
2.7 Organizing marketing campaigns and promotional events.
2.8 Preparing marketing and promotional materials.
2.9 Implementing  inventory  control  tools  and  supplier 
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databases.

3. Underpinning Attitudes

3.1 Commitment to occupational health and safety
3.2 Promptness in carrying out activities
3.3 Sincere and honest to duties
3.4 Environmental concerns
3.5 Eagerness to learn
3.6 Tidiness and timeliness
3.7 Respect for rights of peers and seniors in the workplace
3.8 Communication with peers, subordinates and seniors in 

the workplace

4. Resource Implications

The following resources must be provided:

4.1 Workplace (simulated or actual)
4.2 Equipment and facilities appropriate to the process or 

activities.
4.3 Materials are relevant to the proposed activity.
4.4 Manuals

Assessment Evidence Guide

1. Critical Aspects of 
Competency

Assessment required evidence that the candidate: 

1.1 selected a suitable location for the retail outlet
1.2 developed operational processes for the retail outlet
1.3 sourced inventory and manage supplier relationships
1.4 marketed the retail outlet to target customers

2. Methods of 
Assessment

Competency should be assessed by:

2.1 Written test 
2.2 Practical Demonstration
2.3 Oral Questioning
2.4 Portfolio (Optional)

3. Context of 
Assessment

3.1 Competency  assessment  must  be  done  in  an 
assessment/training center or in an actual or simulated 
work place after completion of the training.

3.2 Assessment  should  be  done  by  a  nationally  certified 
assessor or occupation-specific industry expert.
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Workshop/Lab Facility Standard

Course Name: Fashion Design, Product Development and Entrepreneurship

Number of Trainees: 25

Course-wise Training Space (Theoretical Classroom, Workshop/ Lab/ Classroom cum 
Workshop):

 Classroom – 350 sft (33 sqm)
 Workshop/ lab – 800 sft (75 sqm)

                     OR
 Classroom cum workshop – 1000 sft (93 sqm)

 
Major Training Equipment and Training Facilities:

S.
N.

Major Equipment and Training facilities
Required 
facilities

1.
Computers/Laptop 01

2.
Projector & Screen (HD quality, HDMI support, 3000+ lumens) 01

3.
Printer 01

4.
Mannequins/Dress Forms (Female and male standard sizes) 02

5.
Single needle lock stitch machine 15

6.
Overlock machine 02

7.
Cutting table (60”x 50”) 02

8.
Electric iron 01

9.
Electric steam iron with iron table 01

10.
Scissors (10”-12”) 25

11.
Sewing tool box 25

The following conditions must be fulfilled –
 The institute shall not use the same facilities for any other projects/organizations offering 

a similar course.
 The institute must provide sufficient evidence to prove ownership of the proposed 

training equipment.
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The list  denotes the minimum training equipment and facility  required to effectively conduct 
training for a specific course. Additionally, the institute must ensure that all  other necessary 
training tools, equipment, and furniture are available to meet the requirement of competency 
standards (CS) provided by SICIP.

For  the  operation  of  training  course  on  Fashion  Design,  Product  Development  and 
Entrepreneurship, the institute must ensure the availability of at least 80% of the major training 
equipment and training facilities (according to the CS) to be eligible for SICIP training delivery. If  
the score is below 80%, the remaining equipment and facilities need to be installed before the 
commencement of the training.

The institute will also provide all other hand tools and power tools as per CS for 25 trainees. Also, 
they will arrange adequate seating arrangement and classroom setup for the 25 trainees.
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