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COPYRIGHT

The Competency Standards for Supply Chain Management for Footwear & Leather Goods 
Sector serve as a foundational document for the development of curricula, teaching materials, 
and assessment tools specifically tailored for the Leather Goods and Footwear sector. This 
document ensures that training activities align with industry requirements, enabling individuals 
who successfully meet the established standards through assessment to become qualified 
professionals in relevant roles within the sector.

Developed under the Skills for Industry Competitiveness and Innovation Program (SICIP), this 
document  addresses  the  skills  requirements  critical  for  Supply  Chain  Management  for 
Footwear & Leather Goods Sector. It is owned by the Finance Division of the Ministry of 
Finance of the People’s Republic of Bangladesh.

Public and private institutes may use the information contained in this competency standard for 
training activities benefitting Bangladesh.  

Other  interested  parties  must  obtain  permission  from  the  owner  of  this  document  for 
reproduction of information in any manner in whole or in part of this Skills Standard, in English 
or other languages.  

This document is available at:  

Skills for Industry Competitiveness and Innovation Program (SICIP)
Finance Division, Ministry of Finance, 
Probashi Kallyan Bhaban (Level-15 & 16)
71-72 Old Elephant Road, Eskaton Garden
Dhaka-1000
Phone: +8802 55138753-55, Fax: +88 02 55138752
Website: https://sicip.gov.bd/ 

https://sicip.gov.bd/
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INTRODUCTION:

The Skills  for  Industry  Competitiveness and Innovation Program (SICIP)  has the overall 
objective of developing a skilled workforce adept at handling new technologies, especially for 
emerging  industries  in  Bangladesh.  It  will  expand  skills  training  and  strengthen  the 
development  of  the  training ecosystem to  address the skills  requirements  of  the  SICIP-
selected industry sectors. The program aims to (i) increase the technology-oriented skilled 
workforce across emerging and priority sectors, (ii) promote inclusive skilling and upskilling 
opportunities for women and socially disadvantaged groups, (iii) incentivize industry-university 
partnerships to nurture innovation capacity and improve industry competitiveness, and (iv) 
foster  skills  for  climate-resilient  manufacturing  processes  and  green  technologies.  The 
program is  expected  to  benefit  about  220,000 new and existing  workers  over  a  6-year 
implementation period from 2024-2029.

The SICIP Program has, therefore,  taken the initiative to enhance the employability and 
productivity of trainees by implementing market-responsive and job-focused training programs 
through public and private training providers. This will require the development of competency 
standards for each of the occupations/trades which will provide a structured framework in the 
learning process to guide training providers, ensure consistent training quality, and create an 
alignment between the skills provided by the training institutes and the needs of the industry. 

The Competency Standard also suggests integration of YouTube or similar platforms  
or  downloaded clips  into  classroom practice  to  ensure  simulated  creation  of  the  
contents so that  learners are exposed to visual  demonstrations before classroom  
instruction or practical session, which aligns with modern learning preference and  
supports flipped classroom models.

This competency standard is therefore developed to improve skills following the job roles and 
skill  sets of  the occupation and ensure that  the required skills  are aligned with industry 
requirements. 

The  document  details  the  format,  sequencing,  wording,  and  layout  of  the  Competency 
Standard for an occupation which comprises Units of Competence and its corresponding 
Elements.



Supply Chain Management for Footwear and Leather Goods Sector  Page | 4 

OVERVIEW:

A  Competency Standard is a  written specification of the knowledge, skills, and attitudes 
required for the performance of a job or occupation or trade corresponding to the standard of 
performance required in the workplace. 
Competency standard:

 provides a consistent and reliable set of components for training, recognizing, and 
assessing people’s skills, and may also have optional support materials.

 enables industry-recognized qualifications to be awarded through direct 
assessment of workplace competencies

 encourages the development and delivery of flexible training that suits individual 
and industry requirements

 encourages learning and assessment in a work-related environment which leads 
to verifiable workplace outcomes.

Competency  Standards  are  developed  by  a  working  group  comprised  of  national  and 
international process experts and the participation of experts from the industry to identify the 
competencies required of an occupation in a particular sector. 

Competency  Standards  describe  the  skills,  knowledge,  and  attitude  needed  to  perform 
effectively in the workplace. Competency Standards acknowledge that people can achieve 
vocational and technical competency in many ways by emphasizing what the learner can do, 
not how or where they learned to do it. 

With Competency Standards, assessment and training may be conducted at the workplace, at 
training organization, during regular work, or through work experience, work placement, work 
simulation or any combination of these.

A Unit of Competency describes a distinct work activity that would normally be undertaken by 
one person in accordance with industry standards.

Units of Competency are documented in a standard format that comprises:
 Reference to Industry Sector, Occupational Title and Occupational 

Description
 Unit code
 Unit title
 Unit descriptor
 Elements and performance criteria
 Variables and range statement
 Evidence guides

Together all the parts of a Unit of Competency:

 Describe a work activity
 Guide the assessor in determining whether the candidate is competent.

Competency Standard has been developed by a working group comprised of occupation-
specific experts from the industry/institution, relevant consultants of SICIP. 

The ensuing sections of this document comprise a description of the respective occupation 
with all the key components of a Unit of Competence:

 An  overview  of  all  Units  of  Competence  for  the  occupation  and  their 
corresponding duration required for completion of training.

 The  Competency  Standards  that  include  the  Unit  of  Competency,  Unit 
Descriptor, Elements and Performance Criteria, Range of Variables, Curricular 
Content Guide, and Assessment Evidence Guide.
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Units & Elements at a Glance:

Generic Competencies (30 Hrs.)

Code
Unit of 

Competency
Elements of Competency

Duration 
(Hours)

SICIP-LET-SCM-01-G
Carry Out 
Workplace 
Interaction

1. Interpret Workplace 
Communication and 
Etiquette

2. Read and Understand 
Workplace Documents

3. Participate in Workplace 
Meetings and Discussions

4. Practice Professional Ethics 
at Work

15

SICIP-LET-SCM-02-G
Operate In a 
Team 
Environment

1. Identify Team Goals and 
Work Processes

2. Identify Own Role and 
Responsibilities within Team

3. Communicate and 
Co-Operate with Team 
Members

4. Practice Problem Solving 
Within the Team

15

Total Hour 30 Hrs. 

Sector Specific Competencies (20 hrs.)

Code
Unit of 

Competency
Elements of Competency

Duration 
(Hours)

SICIP-LET-SCM-01-S
Carry out 
measurements 
and calculations

1. Plan and prepare
2. Obtain measurements
3. Perform calculations

10

SICIP-LET-SCM-02-S
Apply green 
practices in LET 
sector

1. Interpret green concepts
2. Minimize resource use in 

the workplace
3. Implement waste 

management practices

10

Total Hour 20 Hrs.
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Occupation Specific Competencies (250 hrs.)

Code
Unit of 

Competency
Elements of Competency

Duratio
n 

(hours)

SICIP-LEA-SCM-01-O

Apply Basic 
Knowledge of 
Supply Chain 
Management 
for Footwear 
and Leather 
Goods Sector 

1. Identify supply chain 
concepts and functions.

2. Explain material, 
information, and finance 
flow.

3. Identify key supply chain 
stakeholders.

4. Describe SCM roles in the 
leather and footwear 
industry.

5. Identify key performance 
indicators (KPIs).

15

SICIP-LEA-SCM-02-O

Manage 
Procurement 
and Sourcing 
Activities

1. Identify raw materials, 
components, and suppliers.

2. Analyze cost components 
and cost drivers.

3. Calculate direct and 
indirect costs.

4. Perform order management 
activities.

5. Maintain supplier 
performance records.

6. Ensure compliance with 
procurement policies and 
regulations.

40

SICIP-LEA-SCM-03-O

Apply Order 
Planning and 
Forecasting 
Techniques

1. Analyze historical sales 
data to forecast demand.

2. Plan orders and 
procurement schedules 
accordingly.

3. Monitor and control 
inventory

4. Align production plans with 
customer demand.

40

SICIP-LEA-SCM-04-O

Manage 
Production, 
Planning, and 
Manufacturing 
Operations

1. Plan production and 
delivery schedules.

2. Understand the 
manufacturing operations. 

3. Follow standard operating 
procedures (SOPs). 

4. Optimize raw material 
usage and minimize waste.

5. Review and update 
production plans as 
required.

60

SICIP-LEA-SCM-05-O

Apply Quality, 
Compliance, 
and 
Sustainability in 
Supply Chain

1. Identify buyer and supplier 
quality standards.

2. Inspect materials and 
finished products.

3. Ensure compliance with 

30
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social and environmental 
standards.

4. Report and document non-
conformance issues.

5. Promote sustainability 
across supply chain 
operations.

SICIP-LEA-SCM-06-O

Control 
Inventory, 
Warehouse and 
Logistics 
Operations

1. Identify types and levels of 
inventory.

2. Identify inventory control 
methods

3. Maintain and record stock 
movements. 

4. Conduct stock audits and 
reconcile variances.

5. Manage logistics 
operations.

50

SICIP-LEA-SCM-07-O

Use Digital 
Tools and 
Communication 
in Supply Chain 
Management 

1. Use digital tools for tracking 
and monitoring of supply 
chain activities.

2. Communicate effectively 
with suppliers and buyers.

3. Coordinate supply chain 
data management 
activities.

15

Total: 0 Hrs. 
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COMPETENCY STANDARD:  SUPPLY CHAIN MANAHEMENT FOR FOOTWEAR & 
LEATHER GOODS SECTOR 

Generic Competencies

UNIT OF COMPETENCY:
CARRY OUT WORKPLACE INTERACTION

Nominal 
Duration:
15 hrs.

Unit Code:
SICIP-LET-SCM-01-G

Unit Descriptor:

This  unit  covers  the  skills,  knowledge  and  attitudes  required  to  carry  out  workplace 
interaction.  It specifically includes the task of interpreting workplace communication and 
etiquette,  Reading and understanding workplace documents,  participating in workplace 
meetings and discussions and practicing professional ethics at work. 

Elements and Performance Criteria:

(Terms in the performance criteria that are written in bold and underlined are elaborated in 
the range of variables).

 Elements of 
Competency

Performance Criteria

1. Interpret workplace 
communication and 
etiquette

1.1 Workplace codes of conduct are interpreted as per 
organizational guidelines.

1.2 Appropriate lines of communication are maintained with 
supervisors and colleagues.

1.3 Workplace interactions are conducted in a courteous 
manner to gather and convey information.

1.4 Workplace procedures and matters   are 
comprehended.

2. Read and understand 
workplace documents

2.1. Workplace documents are interpreted correctly. 
2.2. Visual information/symbols/signage are understood 

correctly and followed.
2.3. Specific and relevant information are accessed from 

appropriate sources.
2.4. Appropriate medium is used to transfer information and 

ideas.

3. Participate in 
workplace meetings 
and discussions

3.1. Team meetings are attended on time.
3.2. Meeting procedures and etiquette are followed.
3.3. Active participation is ensured, opinions are expressed 

and heard.
3.4. Inputs are provided and interpreted in line with the 

meeting purpose. 

4. Practice professional 
ethics at work

4.1 Responsibilities as a team member are performed. 
4.2 Tasks are performed in accordance with workplace 

procedures.
4.3 Confidentiality is maintained.
4.4 Inappropriate and conflicting situations are avoided.

Range of variables:
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Variables  Range (may include but not limited to)

1. Courteous manner

1.1 Effective questioning
1.2 Active listening
1.3 Speaking skills
1.4 Writing skill
1.5 Email etiquette

2. Workplace procedures 
and matters

1.6 Notes
1.7 Arranging a meeting
1.8 Agenda
1.9 Simple reports such as progress and incident reports
1.10 Job sheets
1.11 Operational manuals
1.12 Brochures and promotional material
1.13 Visual and graphic materials
1.14 Standards
1.15 OHS information
1.16 Signs

3. Appropriate sources

1.17 Human Resources (HR) Department
1.18 Managers
1.19 Supervisors
1.20 Management Information System (MIS)

Curricular Content Guide

1. Underpinning 
knowledge

1.1 Workplace codes of conduct
1.2 Workplace communication and etiquette
1.3 Workplace documents, signs and symbols
1.4 Meeting procedure and etiquette
1.5 Professional ethics
1.6 Responsibilities of team member

2. Underpinning skill 

1.7 Demonstrating workplace communication and etiquette
1.8 Interpreting workplace instructions and symbols
1.9 Performing responsibilities of a team member 
1.10 Demonstrating active participation in workplace meeting
1.11 Applying professional ethics at work

3. Underpinning Attitudes

3.1 Commitment to occupational health and safety
3.2 Promptness in carrying out activities
3.3 Sincere and honest to duties
3.4 Environmental concerns
3.5 Eagerness to learn
3.6 Tidiness and timeliness
3.7 Respect for rights of peers and seniors in the workplace
3.8 Communication  with  peers,  subordinates  and  seniors 

in the workplace

4. Resource implications
 The following resources must be provided:

1.1 Workplace (simulated or actual) 
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1.2 Projector 
1.3 Learning manual 

Assessment Evidence Guide

1. Critical aspects of 
competency

Assessment required evidence that the candidate:

1.1 Interpreted workplace communication and etiquette
1.2 Interpreted workplace instructions and symbols
1.3 Performed active participation in workplace meetings
1.4 Performed responsibilities of a team member 

2. Methods of 
assessment 

Competency should be assessed by:

1.5 Written test 
1.6 Practical Demonstration
1.7 Oral Questioning
1.8 Portfolio (Optional)

3. Context of assessment

1.9 Competency  assessment  must  be  done  in  an 
assessment/training center  or  in  an actual  or  simulated 
work place after completion of the training.

1.10Assessment  should  be  done  by  a  nationally  certified 
assessor or occupation-specific industry expert.
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Unit of Competency:
OPERATE IN A TEAM ENVIRONMENT

Nominal 
Duration:
15 hrs.

Unit Code:
SICIP-LET-SCM-02-G

Unit Descriptor:

This  unit  covers  the  skills,  knowledge  and  attitudes  required  to  operate  in  a  team 
environment.  It specifically includes the task of identifying team goals and work processes, 
identifying own role and responsibilities within team, communicating and cooperating with 
team members and practicing problem solving within the team.

Elements and Performance Criteria:
(Terms in the performance criteria that are written in bold and underlined are elaborated in 
the range of variables).

 Elements of 
Competency

Performance Criteria

1. Identify team goals 
and work processes

1.1. Roles  and  objectives  of  the  team  are  identified  and 
interpreted.

1.2. Roles  and  responsibilities  of  team  members  are 
identified and interpreted.

2. Identify own role and 
responsibilities within 
team

2.1 Personal role and responsibilities are identified within the 
team environment.

2.2 Reporting relationships are interpreted within team and 
external to team.

3. Communicate and 
cooperate with team 
members

3.1 Other  teammates’  tasks  are  identified  and  support 
provided when requested.

3.2 The team is encouraged through sharing information or 
expertise,  working  together  to  solve  problems,  and 
putting team success first.

3.3 Views  and  opinions  of  other  team  members  are 
interpreted and respected.

4. Practice problem 
solving within the 
team

4.1 Problems  faced  at  the  individual  and  team level  are 
identified and showed insight into the root causes of the 
problems.

4.2 A range of solutions and courses of action are identified 
together with benefits, costs, and risks associated with 
each.

4.3 The good ideas of others to help develop solutions are 
recognized  and  advice  sought  from  those  who  have 
solved similar problems.

4.4 It is looked beyond the obvious and not stopped at the 
first answers.

Range of variables:

Variables  Range (may include but not limited to)
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1. Sharing information

1.1. Agenda
1.2. Minutes 
1.3. progress and incident reports
1.4. Operational manuals
1.5. Visual and graphic materials
1.6. Emails and SMS
1.7. Phone directory
1.8. Policy, procedure and standards
1.9. OHS information

Curricular Content Guide

1. Underpinning 
knowledge

1.1. Team goals and work processes
1.2. Roles and responsibilities of team members 
1.3. Personal role and responsibilities 
1.4. Sharing information 
1.5. Views and opinions 
1.6. Problem solving within the team

2. Underpinning skill 

1.1. Identifying team goals and work processes
1.2. Identifying own role and responsibilities within team
1.3. Communicating and cooperating with team members
1.4. Practicing problem solving within the team

3. Underpinning 
Attitudes

3.1 Commitment to occupational health and safety
3.2 Promptness in carrying out activities
3.3 Sincere and honest to duties
3.4 Eagerness to learn
3.5 Tidiness and timeliness
3.6 Environmental concerns
3.7 Respect for rights of peers and seniors at workplace
3.8 Communication with peers and seniors at workplace

4. Resource implications

 The following resources must be provided:

4.1 Workplace (simulated or actual) 
4.2 Projector 
4.3 Stationery 
4.4 Learning manual 

Assessment Evidence Guide

1. Critical aspects of 
competency

Assessment required evidence that the candidate:

1.1 identified team goals and work processes
1.2 identified own role and responsibilities within team
1.3 communicated and cooperated with team members
1.4 practiced problem solving within the team

2. Methods of Competency should be assessed by:
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assessment

2.1 Written test 
2.2 Practical Demonstration
2.3 Oral Questioning
2.4 Portfolio (Optional)

3. Context of assessment

3.1 Competency  assessment  must  be  done  in  an 
assessment/training center or in an actual or simulated 
work place after completion of the training.

3.2 Assessment  should  be done by a  nationally  certified 
assessor or occupation-specific industry expert.



Supply Chain Management for Footwear and Leather Goods Sector  Page | 14 

Sector Specific Competencies

Unit of Competency: 
CARRY OUT MEASUREMENTS AND 
CALCULATIONS

Nominal 
Duration:
10 hrs.

Unit Code:
SICIP-LET-SCM-01-S

Unit Descriptor:

This unit covers the skills, knowledge and attitudes required for carry out measurements and 
calculations.   It  specifically  includes  the  task  of  planning  and  preparing,  obtaining 
measurements and performing calculations.

Elements and Performance Criteria:

(Terms in the performance criteria that are written in bold and underlined are elaborated in 
the range of variables).

Elements of Competency Performance Criteria

1. Plan and prepare

1.1. Work instructions are confirmed and applied to the job in 
hand.

1.2. Materials  to  be  measured  are  identified  as  per  job 
specification.

1.3. Appropriate  measuring  device is  identified  and 
selected based on materials to be measured.

1.4. Specifications are obtained and verified from relevant 
documents.

2. Obtain measurements

2.1 Method  of  obtaining  measurement  is  selected  and 
applied.

2.2 Measurements   are obtained using appropriate device 
in accordance with job requirement.

2.3 Measurements, including area, volume, tolerance and 
clearance limits, are confirmed and applied

3. Perform calculations

3.1 Calculations  , using basic operations, for determining 
material requirement are taken.

3.2 Appropriate  formulas for  calculating  quantities  are 
selected.

3.3 Quantities are estimated from the calculation taken.
3.4 Material  quantities  are  calculated,  confirmed  and 

recorded within tolerances.

Range of Variables

Variable Range 
May include but not limited to:

1. Measuring device

1.1 Measuring tape
1.2 Steel rule
1.3 Calculator
1.4 Sets square

2. Documents 2.1. Technical manuals
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2.2. Specifications
2.3. Sketches
2.4. Drawings
2.5. Charts
2.6. Photographs

3. Measurements

3.1. Length
3.2. Width
3.3. Weight
3.4. Tolerance

4. Calculations

4.1 Addition
4.2 Subtraction
4.3 Multiplication
4.4 Division
4.5 Area
4.6 Volume
4.7 Circumference
4.8 Cubic meter
4.9 Volumetric weight

5. Formulas

5.1 Fractions
5.2 Percentages
5.3 Mixed numbers
5.4 Conversions
5.5 Scales

Curricular Content Guide

1. Underpinning 
Knowledge

1.1 Measuring devices
1.2 Measurements
1.3 Simple calculation techniques
1.4 Appropriate formulas 
1.5 Estimating quantities 

2. Underpinning Skills
2.1 Identifying appropriate measuring devices
2.2 Carrying out measurements for appropriate device
2.3 Performing calculations using appropriate formulas

3. Underpinning Attitudes

3.1 Commitment to occupational health and safety
3.2 Promptness in carrying out activities
3.3 Sincere and honest to duties
3.4 Environmental concerns
3.5 Eagerness to learn
3.6 Tidiness and timeliness
3.7 Respect for rights of peers and seniors in workplace
3.8 Communication  with  peers,  sub-ordinates  and 

seniors in workplace

4. Resource Implications

4.1 Workplace (simulated or actual) 
4.2 Map/globe 
4.3 Projector 
4.4 Stationery 
4.5 Learning manual.
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Assessment Evidence Guide

1. Critical Aspects of 
Competency

Assessment required evidence that the candidate: 

1.1 planed and prepared
1.2 obtained measurements 
1.3 performed calculations 

2. Methods of Assessment

Competency should be assessed by:

2.1 Written test 
2.2 Practical Demonstration
2.3 Oral Questioning
2.4 Portfolio (Optional)

3. Context of Assessment

3.1 Competency  assessment  must  be  done  in  an 
assessment/training center or in an actual or simulated 
work place after completion of the training.

3.2 Assessment should be done by a nationally certified 
assessor or occupation-specific industry expert.
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Unit of Competency:
APPLY GREEN PRACTICES IN LET 
SECTOR

Nominal 
Duration:
10 hrs.

Unit Code:
SICIP-LET-SCM-02-S

Unit Descriptor:

This unit covers the skills, knowledge and attitudes required for apply green practices in LET 
sector. It specifically includes the tasks of interpreting green concepts, minimizing resources 
use in the workplace and implementing waste management practices.

Elements and Performance Criteria:

(Terms in the performance criteria that are written in bold and underlined are elaborated in 
the range of variables).

Elements of 
Competency

Performance Criteria

1. Interpret green 
concepts 

1.1 Principles of green practices in LET (Ready-Made   
Garment) manufacturing are explained.

1.2 Key terms and symbols in LET production processes 
are identified.

1.3 Sources  of  environmental  impacts   during  LET 
manufacturing activities are identified.

1.4 LET manufacturing activities use are explained.
1.5 Ways of mitigating environmental impacts   in LET 

manufacturing are explained.

2. Minimize resources 
use in the workplace

2.1 Water, energy, and raw material consumption in LET 
manufacturing are documented.

2.2 Recyclable  and  non-recyclable  items   in  LET 
production processes are identified.

2.3 Procedures to  reduce resource consumption in  LET 
manufacturing are implemented.

2.4 Sustainable  alternatives  in  LET  manufacturing  are 
explored and applied.

3. Implement waste 
management 
practices

3.1 Different types of waste in LET manufacturing   are 
identified.

3.2 Hazardous  waste  in  LET  production  is  disposed  of 
according to environmental regulations.

3.3 Green  habits  to  reduce  waste  in  personal  and 
professional life are practiced.

Range of Variables

Variable Range 
May include but not limited to:

1. Principles of green 
practices in LET 
(Ready-Made 
Garment)

1.1 Reducing  energy  consumption  in  LET  manufacturing 
processes.

1.2 6R for waste management in LET production:
1.2.1 Refuse unnecessary materials and processes.
1.2.2 Reduce  resource  consumption  and  waste 
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generation.
1.2.3 Reuse materials within the production process.
1.2.4 Recycle  materials  for  future  use  in  LET 

manufacturing.
1.2.5 Recover usable resources from waste.
1.2.6 Repair damaged products or materials instead of 

discarding them.
1.3 Use of sustainable materials in LET production with low 

environmental impact.
1.4 Recycling of materials used in the LET manufacturing 

process.
1.5 Sustainable transportation methods for moving goods 

and materials within the LET sector.

2. Sources of 
environmental 
impacts

2.1 Air Pollution in LET Manufacturing
2.2 Water Pollution in LET Manufacturing
2.3 Soil Degradation in LET Manufacturing
2.4 Noise Pollution in LET Manufacturing
2.5 Waste Generation in LET Manufacturing
2.6 Resource Depletion in LET Manufacturing

3. Ways of mitigating 
environmental 
impacts

3.1 Utilizing energy-efficient equipment in LET production 
processes.

3.2 Adopting  renewable  energy  sources  for  LET 
manufacturing operations.

3.3 Implementing  site  protection  measures  to  prevent 
pollution and reduce environmental.

3.4 Using reusable materials in production processes.
3.5 Choosing sustainable materials with low environmental 

impact for garment production.
3.6 Using  noise-reducing  equipment  and  scheduling 

production work. 
3.7 Optimizing  logistics  and  delivery  to  reduce 

transportation  emissions  and  improve  overall  supply 
chain efficiency.

4. Recyclable and non-
recyclable items

4.1 Recyclable Items in LET Manufacturing
4.1.1 Metal components.
4.1.2 Wooden materials.
4.1.3 Fabric scraps and textile fibers.
4.1.4 Plastic  items,  including  buttons,  tags,  and 

packaging materials.
4.2 Non-Recyclable Items in LET Manufacturing

4.2.1 Paints, coatings, and dyes.
4.2.2 Contaminated materials.
4.2.3 Treated wood and other materials.

5. Different types of 
waste in LET 
manufacturing

5.1 Fabric waste from cutting and trimming processes.
5.2 Wood waste from packaging or display materials.
5.3 Metal  waste  from  trims,  buttons,  zippers,  and  other 

hardware.
5.4 Textile waste, including scraps from garment production 
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and defective products.
5.5 Plastic waste, such as packaging materials, labels, and 

plastic buttons.
5.6 Solid  waste  from  chemical  treatments  or  dyeing 

processes.
5.7 Packaging  waste  from  raw  materials  and  finished 

products.

Curricular Content Guide

1. Underpinning 
Knowledge

1.1 Principles  of  green  practices  in  LET  (Ready-Made 
Garment) manufacturing.

1.2 Sources of environmental impacts. 
1.3 Ways of mitigating environmental impacts
1.4 Recyclable and non-recyclable items
1.5 Different types of waste in LET manufacturing
1.6 Hazardous waste in LET production
1.7 Green habits to reduce waste

2. Underpinning Skills

2.1 Explaining  principles  of  green  practices  in  LET 
manufacturing

2.2 Identifying sources of environmental impacts
2.3 Explaining re-cyclable and non-recyclable items
2.4 Minimizing resources use in the workplace
2.5 Identifying  different  types  of  waste  in  LET 

manufacturing
2.6 Disposing hazardous waste in LET production
2.7 Practicing green habits to reduce waste

3. Underpinning 
Attitudes

3.1 Commitment to occupational health and safety
3.2 Promptness in carrying out activities
3.3 Sincere and honest to duties
3.4 Environmental concerns
3.5 Eagerness to learn
3.6 Tidiness and timeliness
3.7 Respect  for  rights  of  peers  and  seniors  in  the 

workplace
3.8 Communication with peers, subordinates and seniors 

in the workplace

4. Resource Implications

4.1 Workplace (simulated or actual) 
4.2 Projector 
4.3 Stationery 
4.4 Learning manual

Assessment Evidence Guide

1. Critical Aspects of 
Competency

Assessment required evidence that the candidate: 

1.1 interpreted green concepts
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1.2 minimized resources use in the workplace
1.3 implemented waste management practices 

2. Methods of Assessment

Competency should be assessed by:

2.1 Written test 
2.2 Practical Demonstration
2.3 Oral Questioning
2.4 Portfolio (Optional)

3. Context of Assessment

3.1 Competency  assessment  must  be  done  in  an 
assessment/training center or in an actual or simulated 
work place after completion of the training.

3.2 Assessment should be done by a nationally certified 
assessor or occupation-specific industry expert.
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The Occupation Specific Competencies

Unit of Competency:

APPLY BASIC KNOWLEDGE OF SUPPLY 
CHAIN MANAGEMENT FOR FOOTWEAR 
AND LEATHER GOODS SECTOR 

Nominal 
Duration:
15 Hrs.

Unit Code:
SICIP-LEA-SCM-01-O

Unit Descriptor:

This unit covers the knowledge, skills and attitude required to apply basic knowledge of 
supply chain management for footwear and leather goods sector. It specifically includes the 
tasks of identifying supply chain concepts and functions, explaining material, information 
and finance flow, identifying key supply chain stakeholders, describing SCM roles in the 
leather and footwear industry and identifying key performance indicators (KPIs). 

Elements and Performance Criteria:
(Terms in the performance criteria that are written in   bold and underlined   are elaborated in 
the range of variables).

Elements of Competency Performance Criteria

1. Identify supply chain 
concepts and functions.

1.1. Concepts  of  supply  chain  management   are 
identified and described.

1.2. Functions  of  supply  chain  management   are 
outlined according to industry practices.

1.3. Key  stages  of  the  supply  chain  process   are 
identified.

1.4. Information  related  to  supply  chain  management  is 
reviewed and interpreted from reliable sources.

1.5. Examples from the footwear and leather goods sector 
are analyzed to explain supply chain functions.

2. Explain material, 
information, and finance 
flow.

2.1 Flow of materials, information, and finance is explained 
with relevant examples.

2.2 Movement of raw materials and finished goods is 
described according to supply chain stages.

2.3 Information flow between suppliers, manufacturers, 
and buyers is interpreted accurately.

2.4 Financial transactions and documentation processes 
are explained as per organizational procedures.

2.5 Linkages among material, information, and finance 
flows are analyzed to ensure supply chain efficiency.

2.6 Any disruptions in the flow are identified and reported 
for corrective action.

3. Identify key supply 
chain stakeholders.

3.1 Key stakeholders   involved in the supply chain are 
identified accurately.

3.2 Roles and responsibilities of each stakeholder   are 
described clearly.

3.3 Relationships  between  suppliers,  manufacturers, 
buyers, and logistics partners are outlined.



Supply Chain Management for Footwear and Leather Goods Sector  Page | 22 

3.4 Stakeholder  interactions  and  dependencies  are 
analyzed within the supply chain network.

3.5 Stakeholder  information  is  documented  as  per 
organizational procedures.

4. Describe SCM roles in 
the leather and footwear 
industry.

4.1 Roles of supply chain management (SCM)   in the 
leather and footwear industry are described clearly.

4.2 Importance of SCM in ensuring product quality, cost 
efficiency, and timely delivery is identified.

4.3 Coordination between production, merchandising, and 
logistics departments is outlined.

4.4 Industry-specific  SCM challenges and practices are 
analyzed.

4.5 The  contribution  of  SCM  to  competitiveness  and 
sustainability is discussed.

5. Identify key 
performance indicators 
(KPIs).

5.1 Key performance indicators (KPIs)   for supply chain 
performance are identified.

5.2 Methods   for measuring and monitoring supply chain 
performance are explained.

5.3 Data  required  for  KPI  evaluation  are  collected  and 
reviewed.

5.4 Supply chain performance results are interpreted to 
identify areas for improvement. 

Range of Variables

Variable Range (Includes but not limited to):

1. Concepts of supply 
chain management

1.1 Reduce cost 
1.2 Improve responsiveness 
1.3 Enhance product quality
1.4 Build competitive advantage

2. Functions of supply 
chain management

2.1 Product design and development
2.2 Procurement and sourcing
2.3 Production and manufacturing
2.4 Inventory management
2.5 Logistic and distribution
2.6 Quality control 
2.7 Demand forecasting and sales planning
2.8 Customer service management
2.9 Sustainability and compliance

3. Key stages of the 
supply chain process

3.1 Forecasting and resource allocation 
3.2 Procuring materials and suppliers
3.3 Producing goods 
3.4 Logistic and distribution
3.5 Handling returns and recycling 

4. Key stakeholders

4.1 Internal:
4.1.1 Procurement 
4.1.2 Production 
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4.1.3 Inventory
4.1.4 Logistics 
4.1.5 Sales 

4.2 External:
4.2.1 Suppliers 
4.2.2 Distributors 
4.2.3 Retailers 
4.2.4 Customers 
4.2.5 Regulators 

5. Roles and 
responsibilities of each 
stakeholder

5.1 Internal:
5.1.1 Procurement – Source materials and 

manage orders
5.1.2 Production – Manufacture products efficiently
5.1.3 Inventory – Track and manage stock
5.1.4 Logistics – Deliver products on time
5.1.5 Sales – Forecast demand and handle 

customers
5.2 External:

5.2.1 Suppliers – Provide quality materials
5.2.2 Distributors – Deliver to retailers/customers
5.2.3 Retailers – Sell products and give feedback
5.2.4 Customers – Receive products and provide 

feedback
5.2.5 Regulators – Ensure compliance with laws 

and standards

6. Roles of supply chain 
management (SCM)

6.1 Planning and forecasting
6.2 Order fulfillment
6.3 Supplier and vendor management
6.4 Procurement and sourcing
6.5 Production scheduling
6.6 Inventory management
6.7 Transportation and logistics
6.8 Warehousing and storage
6.9 Customer service management
6.10 Performance monitoring and improvement

7. Key performance 
indicators (KPIs)

7.1 Lead time
7.2 On-time delivery
7.3 Inventory turnover
7.4 Cost efficiency

8. Methods

8.1 KANBAN
8.2 5s 
8.3 Demand driven
8.4 Continues flow 
8.5 Just-in-time 
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Curricular Content Guide

1. Underpinning 
Knowledge

1.1 Identify and understand the key concepts, functions, 
and stages of supply chain management.

1.2 Interpret supply chain processes and their relevance to 
the leather goods and footwear sector.

1.3 Understand  the  flow  of  materials,  information,  and 
finance throughout the supply chain.

1.4 Identify  linkages and dependencies among material, 
information, and financial flows for process efficiency.

1.5 Interpret the roles and responsibilities of  key supply 
chain stakeholders, including suppliers, manufacturers, 
and logistics partners.

1.6 Understand the role of supply chain management in 
ensuring quality, cost efficiency, and timely delivery.

1.7 Identify coordination mechanisms between production, 
merchandising, and logistics departments.

1.8 Identify key performance indicators (KPIs)

2. Underpinning Skills

2.1 Performing  accurate  preparation  and  verification  of 
export documents according.

2.2 Applying attention to detail to ensure completeness and 
correctness of shipping and customs paperwork.

2.3 Applying organizational and recordkeeping skills.
2.4 Performing communication skills to update buyers and 

logistics partners on dispatch and delivery status.
2.5 Applying  problem-solving  skills  to  address 

discrepancies, delays, or documentation errors.
2.6 Demonstrating  understanding  of  export  procedures, 

labeling standards, and compliance requirements.
2.7 Applying time management skills.
2.8 Performing  monitoring  and  tracking  of  shipment 

progress.

3. Underpinning Attitudes

3.1 Commitment to occupational health and safety
3.2 Promptness in carrying out activities
3.3 Sincere and honest to duties
3.4 Environmental concerns
3.5 Eagerness to learn
3.6 Tidiness and timeliness
3.7 Respect for rights of peers and seniors in the workplace
3.8 Communication with peers, subordinates and seniors 

in the workplace

4 Resource Implications

4.1 Workplace (simulated or actual) 
4.2 Computer/laptop/notebook 
4.3 Flow chart
4.4 Materials 
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Assessment Evidence Guide

1. Critical Aspects of 
Competency

Assessment required evidence that the candidate: 

1.1 identifying supply chain concepts and functions.
1.2 explaining material, information, and finance flow.
1.3 identifying key supply chain stakeholders.
1.4 describing  SCM  roles  in  the  leather  and  footwear 

industry.
1.5 identifying key performance indicators (KPIs).

2. Methods of Assessment

Competency should be assessed by:

2.1 Written test 
2.2 Practical Demonstration
2.3 Oral Questioning
2.4 Portfolio (Optional)

3. Context of Assessment

3.1 Competency  assessment  must  be  done  in  an 
assessment/training  center  or  in  an  actual  or 
simulated work place after completion of the training.

3.2 Assessment should be done by a nationally certified 
assessor or occupation-specific industry expert.
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Unit of Competency:

MANAGE PROCUREMENT AND 
SOURCING ACTIVITIES

Nominal 
Duration:
40 Hrs.

Unit Code:
SICIP-LEA-SCM-02-O

Unit Descriptor:

This unit covers the knowledge, skills and attitude required to manage procurement and 
sourcing activities. It specifically includes the tasks of identifying raw materials components 
and suppliers, analysing cost components and cost drivers, calculating direct and indirect 
costs, performing orders management activities, maintaining supplier performance records 
and ensuring compliance with procurement policies and regulations.

Elements and Performance Criteria:
(Terms in the performance criteria that are written in   bold and underlined   are elaborated in 
the range of variables).

Elements of Competency Performance Criteria

1. Identify raw materials, 
components, and 
suppliers.

1.1. Raw  materials  and  components   required  for 
production are identified and listed.

1.2. Suitable suppliers for each material  and component 
are identified and evaluated.

1.3. Material  specifications  and  quality  standards  are 
reviewed and documented.

1.4. Supplier capabilities, reliability, and delivery schedules 
are assessed.

1.5. Procurement  requirements  are  communicated  to 
relevant departments.

1.6. Supplier  information is  recorded and maintained for 
reference and tracking.

1.7. Approved supplier lists are updated regularly to ensure 
availability of required materials.

2. Analyze cost 
components and cost 
drivers.

2.1 Cost components for raw materials, components, and 
procurement activities are identified and documented.

2.2 Cost  drivers   affecting  material  prices  and 
procurement efficiency are recognized.

2.3 Cost  data  from  suppliers  and  past  procurement 
records are reviewed.

2.4 Variations  in  costs  are  monitored  and  reported  to 
relevant personnel.

2.5 Cost  analysis  findings   are  recorded  to  support 
decision-making and negotiation.

3 Calculate direct and 
indirect costs.

3.1 Direct costs   are identified and calculated.
3.2 Indirect costs   are determined accurately.
3.3 Cost data from relevant departments and records are 

reviewed.
3.4 Total direct and indirect costs are computed for each 

procurement or production activity.
3.5 Cost  calculations  are  verified  for  accuracy  and 
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completeness.
3.6 Cost data is used to support pricing, budgeting, and 

procurement decisions.

4 Perform order 
management activities.

4.1 Purchase orders are received, recorded, and reviewed 
for accuracy.

4.2 Supplier  confirmations  and  order  acknowledgments 
are obtained and documented.

4.3 Order progress   is monitored.
4.4 Changes or updates to orders are communicated to 

suppliers and relevant departments.
4.5 Discrepancies or issues in orders   are identified and 

resolved promptly.
4.6 Records  of  all  order  management  activities  are 

maintained systematically.
4.7 Follow-up  actions  are  coordinated  to  ensure  timely 

fulfillment of orders.

5 Maintain supplier 
performance records.

5.1 Supplier  performance  criteria   are  identified  and 
documented.

5.2 Supplier performance data is collected regularly from 
procurement and production activities.

5.3 Performance  results  are  analyzed  against  agreed 
standards and KPIs.

5.4 Deviations or issues in supplier performance   are 
recorded and communicated.

5.5 Performance reports are maintained systematically for 
each supplier.

5.6 Historical  performance  records  are  reviewed  to 
support sourcing decisions.

5.7 Updates to supplier performance records are applied 
promptly to ensure accuracy.

6 Ensure compliance with 
procurement policies 
and regulations.

6.1 Relevant  procurement  policies  ,  procedures,  and 
regulatory  requirements  are  identified  and 
documented.

6.2 Procurement  activities  are  monitored  to  ensure 
adherence to policies and regulations.

6.3 Supplier contracts and agreements are reviewed for 
compliance.

6.4 Deviations or non-compliance issues   are identified 
and reported promptly.

6.5 Corrective  actions  are  implemented  to  address 
compliance gaps.

6.6 Compliance records are maintained systematically for 
audit and reference purposes.

6.7 Updates to procurement policies and regulations are 
communicated to relevant personnel.

Range of Variables



Supply Chain Management for Footwear and Leather Goods Sector  Page | 28 

Variable Range (Includes but not limited to):

1. Raw materials and 
components

1.1 Types of raw materials in footwear and leather goods
1.2 Leather
1.3 Fabrics
1.4 Foam/Padding
1.5 Threads
1.6 Adhesives/Glues
1.7 Soles/Rubber
1.8 Hardware/Accessories
1.9 Dyes/Finishes
1.10 Insoles/Linings
1.11 Reinforcements/Labels

2 Cost drivers

2.1 Raw materials
2.2 Labor
2.3 Machinery and equipment
2.4 Energy and utilities
2.5 Transportation and logistics
2.6 Quality standards
2.7 Tariff or tax 

3 Cost analysis findings

3.1 Bill of Materials (BOM) 
3.2 Consumption of materials  
3.3 Cost breakdown analysis

3.3.1 Material cost contribution
3.3.2 Labor cost contribution
3.3.3 Overhead cost impact
3.3.4 Finance and commercial cost
3.3.5 Transportation and logistics cost
3.3.6 Energy and utility expenses
3.3.7 Profit margin analysis

3.4 Absolute best cost analysis
3.5 High-cost production stages
3.6 Cost of defects and rework
3.7 Opportunities for cost reduction

4 Direct costs 

4.1 Materials 
4.2 Labor
4.3 Production

5 Indirect costs

5.1 Overheads
5.2 Utilities
5.3 Finance cost 

6 Order progress
6.1 Production
6.2 Delivery timelines

7 Discrepancies or issues 
in orders

7.1 Incorrect quantity
7.2 Color or shade variations
7.3 Material or component errors
7.4 Packaging mistakes
7.5 Late delivery
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7.6 Damaged products
7.7 Missing documentation
7.8 Non-compliance with buyer specifications

8 Supplier performance 
criteria 

8.1 Quality
8.2 Delivery
8.3 Reliability
8.4 Responsiveness 

9 Deviations or issues in 
supplier performance

9.1 Late deliveries
9.2 Poor material quality
9.3 Incorrect specifications
9.4 Inconsistent supply
9.5 Packaging errors
9.6 Non-compliance with standards
9.7 Communication gaps
9.8 Frequent order cancellations
9.9 Inadequate documentation
9.10 Failure to meet contractual terms

10 Relevant procurement 
policies

10.1 Supplier selection policy
10.2 Ethical sourcing policy
10.3 Quality assurance policy
10.4 Environmental and sustainability policy
10.5 Conflict of interest policy
10.6 Payment and contract policy
10.7 Compliance and audit policy

11 Deviations or non-
compliance issues

11.1 Quality standard deviations
11.2 Delayed delivery
11.3 Use of unauthorized materials
11.4 Incomplete documentation
11.5 Breach of safety rules
11.6 Labor or ethical violations
11.7 Environmental regulation breaches
11.8 Incorrect labeling or packaging
11.9 Quantity mismatch
11.10Contract term violations

Curricular Content Guide

1. Underpinning 
Knowledge

1.1 Identify  raw  materials,  components,  and  suitable 
suppliers according to production requirements.

1.2 Interpret  cost  components  and  key  cost  drivers 
affecting procurement and material prices.

1.3 Identify methods for analyzing and documenting cost 
data to support negotiation and decision-making.

1.4 Interpret procedures for managing purchase orders, 
tracking progress, and resolving order discrepancies.

1.5 Identify  methods  for  monitoring  and  evaluating 
supplier performance.

1.6 Interpret  procurement  policies,  procedures,  and 
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regulations to ensure compliance and accountability. 

2. Underpinning Skills

2.1 Performing  identification  and  evaluation  of  raw 
materials, components, and reliable suppliers.

2.2 Applying  analytical  skills  to  assess  supplier 
capabilities, cost factors, and material specifications.

2.3 Applying organizational  and documentation skills  to 
manage supplier records and procurement data.

2.4 Performing order management tasks.
2.5 Applying  problem-solving  skills  to  address  supply 

chain or order-related issues effectively.
2.6 Applying compliance awareness to ensure adherence 

to procurement policies and regulations.
2.7 Following communication and coordination skills.

3. Underpinning Attitudes

3.1. Commitment to occupational health and safety
3.2. Promptness in carrying out activities
3.3. Sincere and honest to duties
3.4. Environmental concerns
3.5. Eagerness to learn
3.6. Tidiness and timeliness
3.7. Respect  for  rights  of  peers  and  seniors  in  the 

workplace
3.8. Communication with peers, subordinates and seniors 

in the workplace

4. Resource Implications
4.1 Workplace (simulated or actual) 
4.2 Raw materials
4.3 Calculators

Assessment Evidence Guide

1. Critical Aspects of 
Competency

Assessment required evidence that the candidate: 

1.1 identified raw materials, components, and suppliers.
1.2 analyzed cost components and cost drivers.
1.3 calculated direct and indirect costs.
1.4 performed order management activities.
1.5 maintained supplier performance records.
1.6 ensured compliance with  procurement  policies  and 

regulations.

2. Methods of Assessment

Competency should be assessed by:

2.1 Written test 
2.2 Practical Demonstration
2.3 Oral Questioning
2.4 Portfolio (Optional)

3. Context of Assessment

3.1 Competency  assessment  must  be  done  in  an 
assessment/training  center  or  in  an  actual  or 
simulated work place after completion of the training.

3.2 Assessment  should be done by nationally  certified 
assessor or occupation-specific industry expert.
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Unit of Competency:
APPLY ORDER PLANNING AND 
FORECASTING TECHNIQUES

Nominal 
Duration:
40 Hrs.

Unit Code:
SICIP-LEA-SCM-03-O

Unit Descriptor:

This unit covers the knowledge, skills and attitude required to  apply order planning and 
forecasting techniques. It specifically includes the tasks of analyzing historical sales data to 
forecast demand, planning orders and procurement schedules accordingly, monitoring and 
controlling inventory and aligning production plans with customer demand. 

Elements and Performance Criteria:
(Terms in the performance criteria that are written in   bold and underlined   are elaborated in 
the range of variables).

Elements of Competency Performance Criteria

1. Analyze historical sales 
data to forecast 
demand.

1.1 Historical  sales  data  is  collected  and  verified  for 
accuracy.

1.2 Trends,  patterns,  and seasonality  in  past  sales are 
analyzed.

1.3 Relevant factors affecting demand   are considered.
1.4 Forecasting  models  or  methods   are  applied  to 

estimate future demand.
1.5 Forecast  results  are  reviewed  and  validated  for 

reliability.
1.6 Demand  forecasts  are  documented  and 

communicated to relevant teams.
1.7 Updates to forecasts are made based on new data or 

changing market conditions.

2. Plan orders and 
procurement schedules 
accordingly.

2.1 Forecasted  demand  and  historical  sales  data  are 
reviewed and analyzed.

2.2 Production  and  procurement  requirements   are 
identified based on demand forecasts.

2.3 Orders  and  procurement  schedules  are  planned  to 
align with production timelines.

2.4 Material requirements, quantities, and delivery dates 
are documented accurately.

2.5 Supplier lead times and capacities are considered in 
scheduling.

2.6 Procurement  schedules  are  communicated  to 
suppliers and relevant departments.

2.7 Adjustments to orders and schedules are applied as 
required to ensure timely availability of materials.

3. Monitor and control 
inventory. 

3.1 Inventory levels of raw materials  , components, and 
finished goods are monitored regularly.

3.2 Stock movements   are recorded accurately.
3.3 Discrepancies between physical stock and records are 

identified and investigated.
3.4 Inventory replenishment is planned based on usage 
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patterns and lead times.
3.5 Stock rotation and storage practices are followed to 

minimize damage and obsolescence.
3.6 Reports  on  inventory  status  are  prepared  and 

communicated to relevant personnel.
3.7 Inventory  control  measures   are  reviewed  and 

updated to maintain accuracy and efficiency.

4. Align production plans 
with customer demand.

4.1 Customer demand forecasts and orders are reviewed 
and interpreted.

4.2 Production requirements are assessed and compared 
with available resources.

4.3 Coordination with procurement,  production,  and   
logistics teams is maintained to ensure alignment.

4.4 Deviations from planned production are identified and 
corrective actions are applied.

4.5 Production  plan  updates  are  documented  and 
communicated to relevant departments.

4.6 Continuous  monitoring  is  conducted  to  ensure 
production remains aligned.

Range of Variables

Variable Range (Includes but not limited to):

1. Relevant factors 
affecting demand

1.1 Market conditions 
1.2 Promotions
1.3 Seasonality 

2. Forecasting models 
or methods

2.1 Quantitative forecasting
2.2 Qualitative forecasting

3. Production and 
procurement 
requirements

3.1 Production plan 
3.2 Capacity plan
3.3 Production schedule
3.4 Purchase requisition 
3.5 Purchase order and lead time 
3.6 Supplier selection 
3.7 Procurement schedule 

4. Inventory levels of 
raw materials

4.1. Open inventory 
4.2. Purchase quantity 
4.3. Closing inventory

5. Stock movements

5.1. Stock-in (receiving)
5.2. Stock-out (issuing)
5.3. Stock transfer
5.4. Stock return
5.5. Stock adjustment
5.6. Stock audit or verification

6. Inventory control 
measures

6.1. Reorder level system
6.2. ABC analysis
6.3. Economic Order Quantity 
6.4. FIFO (First In, First Out) and LIFO (Last In, First Out)
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6.5. Safety stock maintenance
6.6. Just-in-Time (JIT)
6.7. Regular stock audits
6.8. Inventory tracking system

7. Coordination with 
procurement, 
production, and 
logistics teams

7.1. Regular communication and meetings
7.2. Sharing production and delivery schedules
7.3. Aligning material requirements and timelines
7.4. Monitoring order progress and updates
7.5. Resolving delays or supply issues
7.6. Coordinating dispatch and shipment activities
7.7. Ensuring documentation and record accuracy

Curricular Content Guide

1. Underpinning 
Knowledge

1.1 Identify  methods  for  collecting,  verifying,  and 
analyzing historical sales data to forecast demand.

1.2 Interpret  forecasting  models  and  methods  used  to 
estimate and validate future demand.

1.3 Identify  procedures  for  planning  procurement 
schedules.

1.4 Interpret inventory monitoring techniques to maintain 
accurate stock levels and records.

1.5 Identify procedures for replenishment, stock rotation, 
and minimizing obsolescence.

1.6 Understand  how  to  align  production  planning  with 
customer demand and available resources.

1.7 Interpret  methods  for  continuous  monitoring, 
communication, and corrective action.

2. Underpinning Skills

2.1 Performing data collection, verification, and analysis.
2.2 Applying analytical and mathematical skills.
2.3 Demonstrating planning and coordination skills.
2.4 Applying documentation and organizational skills.
2.5 Performing inventory monitoring and control.
2.6 Applying  attention  to  detail  in  updating  demand 

forecasts and production plans.
2.7 Performing evaluation and reporting skills to maintain 

accuracy.

3. Underpinning Attitudes

3.1 Commitment to occupational health and safety
3.2 Promptness in carrying out activities
3.3 Sincere and honest to duties
3.4 Environmental concerns
3.5 Eagerness to learn
3.6 Tidiness and timeliness
3.7 Respect  for  rights  of  peers  and  seniors  in  the 

workplace
3.8 Communication with peers, subordinates and seniors 

in the workplace

4 Resource Implications 4.1 Workplace (simulated or actual) 
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4.2 Computer/laptop/notebook 
4.3 Raw materials

Assessment Evidence Guide

1. Critical Aspects of 
Competency

Assessment required evidence that the candidate: 

1.1 analyzed historical sales data to forecast demand.
1.2 planed  orders  and  procurement  schedules 

accordingly.
1.3 monitored and control inventory
1.4 aligned production plans with customer demand.

2. Methods of Assessment

Competency should be assessed by:

2.1 Written test 
2.2 Practical Demonstration
2.3 Oral Questioning
2.4 Portfolio (Optional)

3. Context of Assessment

3.1 Competency  assessment  must  be  done  in  an 
assessment/training  center  or  in  an  actual  or 
simulated work place after completion of the training.

3.2 Assessment should be done by a nationally certified 
assessor or occupation-specific industry expert.
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Unit of Competency:

MANAGE PRODUCTION PLANNING AND 
MANUFACTURING OPERATIONS

Nominal 
Duration:
60 Hrs.

Unit Code:
SICIP-LEA-SCM-04-O

Unit Descriptor:

This unit covers the knowledge, skills and attitude required to manage production planning 
and manufacturing. It specifically includes the tasks of planning production and delivery 
schedules,  understanding  the  manufacturing  operations,  following  standard  operating 
procedures (SOPs), optimizing raw material usage and minimize waste and reviewing and 
updating production plans as required.

Elements and Performance Criteria:
(Terms in the performance criteria that are written in   bold and underlined   are elaborated in 
the range of variables).

Elements of Competency Performance Criteria

1. Plan production and 
delivery schedules.

1.1. Production requirements and delivery deadlines are 
identified.

1.2. Production  and  delivery  schedules  are  developed 
based on customer demand and capacity.

1.3. Resource requirements   are planned.
1.4. Schedule  feasibility  is  reviewed  and  approved  by 

management.
1.5. Production and delivery plans are communicated to 

relevant departments.
1.6. Adjustments to schedules are made to address delays 

or changes in demand.

2. Understand the 
manufacturing 
operations.

2.1. Key  manufacturing  processes  for  footwear   are 
identified and described.

2.2. Key manufacturing processes leather goods   are 
identified and described.

2.3. Machines  used  in  footwear  and  leather  goods   
manufacturing are recognized.

3. Follow standard 
operating procedures 
(SOPs).

3.1. Relevant standard operating procedures (SOPs) are 
reviewed and understood.

3.2. SOPs  for  each  production  activity   are  followed 
accurately.

3.3. Deviations  from  SOPs  are  identified  and  reported 
promptly.

3.4. Compliance with SOPs is monitored regularly during 
operations.

3.5. Updates  or  revisions  to  SOPs  are  applied  and 
documented.

3.6. SOP adherence is maintained to ensure safety, quality, 
and efficiency.

4. Optimize raw material 
usage and minimize 
waste.

4.1 Raw  material  requirements  are  reviewed  and 
calculated accurately.
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4.2 Material  usage  is  monitored  during  production  to 
minimize waste.

4.3 Methods for efficient cutting, handling, and storage of 
materials are applied.

4.4 Waste generation points   are identified and corrective 
measures are implemented.

4.5 Rejection and wastage materials are segregated and 
recorded for reuse or disposal.

4.6 Material  consumption  data  is  documented  and 
analyzed for optimization.

4.7 Recommendations  for  reducing  material  waste  are 
communicated to relevant personnel.

5. Review and update 
production plans as 
required.

5.1 Production plans are reviewed regularly against actual 
progress and customer demand.

5.2 Variations  in  resources,  materials,  or  capacity  are 
identified and assessed.

5.3 Planning parameters   are  adjusted  and  applied  as 
required.

5.4 Revised  production  plans  are  communicated  to 
relevant departments and personnel.

5.5 Impacts  of  plan  changes  on  delivery  timelines  and 
resource allocation are evaluated.

5.6 Records of production plan updates are maintained for 
reference.

5.7 Continuous monitoring ensures that production plans 
remain aligned with operational goals.

Range of Variables

Variable Range (Includes but not limited to):

1. Resource 
requirements 

1.1. Materials
1.2. Machines
1.3. Manpower
1.4. Methods

2. Key manufacturing 
processes for 
footwear

2.1 Pattern making
2.2 Lamination
2.3 Cutting
2.4 Skiving and splitting
2.5 Components preparation and fusing
2.6 Marking printing
2.7 Stitching/sewing
2.8 Lasting
2.9 Sole attaching
2.10 Finishing
2.11 Quality inspection
2.12 Packing and labeling

3. Key manufacturing 
processes leather 

3.1 Pattern making
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goods

3.2 Cutting
3.3 Skiving and splitting
3.4 Preparation and fusing 
3.5 Marking and printing
3.6 Stitching/sewing
3.7 Edge finishing
3.8 Hardware and accessory attachment
3.9 Quality inspection
3.10 Packing and labeling 

4. Machines used in 
footwear and leather 
goods manufacturing

4.1. Cutting machines
4.2. Skiving machines
4.3. Lamination machine 
4.4. Stitching/sewing machines
4.5. Lasting machines
4.6. Sole attaching machines
4.7. Edge finishing machines
4.8. Embossing/printing machines
4.9. Heat press machines
4.10. Polishing and buffing machines

5. SOPs for each 
production activity

5.1. Cutting SOP
5.2. Preparation and Printing SOP
5.3. Stitching/Sewing SOP
5.4. Quality Inspection SOP 
5.5. Lasting SOP
5.6. Finishing and packing SOP

6. Waste generation 
points

6.1. Material cutting and trimming
6.2. Skiving and splitting operations
6.3. Stitching and sewing defects
6.4. Lasting and sole attaching errors
6.5. Embossing, printing, or embossing mistakes
6.6. Quality rejection at inspection

7. Planning parameters

7.1. Production targets
7.2. Material requirements
7.3. Workforce allocation
7.4. Machine and equipment availability
7.5. Lead times for raw materials
7.6. Inventory levels
7.7. Production schedule and timelines

Curricular Content Guide

1. Underpinning 
Knowledge

1.1 Identify production requirements, delivery deadlines, 
and plan schedules.

1.2 Understand how to allocate resources effectively for 
production and delivery planning.

1.3 Interpret  key  manufacturing  processes  and 
machinery  used  in  footwear  and  leather  goods 
production.
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1.4 Identify  methods  for  monitoring  compliance  with 
SOPs and reporting deviations for corrective action.

1.5 Interpret techniques for optimizing raw material usage 
and minimizing production waste.

1.6 Identify  procedures  for  reviewing,  adjusting,  and 
updating production plans.

2. Underpinning Skills

2.1 Performing production and delivery planning based on 
customer demand, capacity, and resources.

2.2 Applying analytical and organizational skills to develop, 
review, and adjust production schedules effectively.

2.3 Performing  material  management  skills  to  calculate 
requirements and minimize raw material waste.

2.4 Applying problem-solving skills to identify and correct 
inefficiencies or deviations in production.

2.5 Applying documentation and reporting skills to maintain 
accurate production and material usage records.

2.6 Performing continuous monitoring and improvement.

3. Underpinning Attitudes

3.1 Commitment to occupational health and safety
3.2 Promptness in carrying out activities
3.3 Sincere and honest to duties
3.4 Environmental concerns
3.5 Eagerness to learn
3.6 Tidiness and timeliness
3.7 Respect  for  rights  of  peers  and  seniors  in  the 

workplace
3.8 Communication with peers, subordinates and seniors 

in the workplace

4 Resource Implications

4.1 Workplace (simulated or actual) 
4.2 Computer/laptop/notebook
4.3 Production planning software 
4.4 SOPs 
4.5 Calculator

Assessment Evidence Guide

1. Critical Aspects of 
Competency

Assessment required evidence that the candidate: 

1.1 planned production and delivery schedules.
1.2 understood the manufacturing operations. 
1.3 followed standard operating procedures (SOPs). 
1.4 optimized raw material usage and minimize waste.
1.5 reviewed and updated production plans as required.

2. Methods of Assessment Competency should be assessed by:
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2.1 Written test 
2.2 Practical Demonstration
2.3 Oral Questioning
2.4 Portfolio (Optional)

3. Context of Assessment

3.1 Competency  assessment  must  be  done  in  an 
assessment/training  center  or  in  an  actual  or 
simulated work place after completion of the training.

3.2 Assessment should be done by a nationally certified 
assessor or occupation-specific industry expert.
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Unit of Competency:

APPLY QUALITY, COMPLIANCE, AND 
SUSTAINABILITY IN SUPPLY CHAIN

Nominal 
Duration:
30 Hrs.

Unit Code:
SICIP-LEA-SCM-05-O

Unit Descriptor:

This unit covers the knowledge, skills and attitude required to apply quality compliance and 
sustainability in supply chain. It  specifically includes the tasks of identifying buyer and 
supplier quality standards, inspecting materials and finished products, ensuring compliance 
with  social  and environmental  standards,  reporting and documenting non-conformance 
issues and promoting sustainability across supply chain operations.

Elements and Performance Criteria:
(Terms in the performance criteria that are written in   bold and underlined   are elaborated in 
the range of variables).

Elements of 
Competency

Performance Criteria

1. Identify buyer and 
supplier quality 
standards.

1.1 Buyer and supplier quality standards   are identified 
and documented.

1.2 Product and process requirements are reviewed against 
specified standards.

1.3 Relevant  quality  certifications   and benchmarks are 
verified.

1.4 Gaps  between  organizational  practices  and  required 
standards are assessed.

1.5 Records of quality standards and compliance references 
are maintained for future use.

2. Inspect materials and 
finished products.

2.1 Incoming materials and finished products are inspected 
according to quality standards.

2.2 Inspection  checklists   and  sampling  methods are 
followed.

2.3 Defective or  non-conforming items are identified and 
separated.

2.4 Inspection  results  are  recorded  and  documented 
properly.

2.5 Quality issues   are reported to the relevant department 
for corrective action.

2.6 Inspection records are maintained for traceability and 
audit purposes.

3. Ensure compliance 
with social and 
environmental 
standards.

3.1 Social and environmental compliance requirements   
are identified and interpreted.

3.2 Workplace practices are monitored to ensure compliance 
with labor laws and ethical standards.

3.3 Waste management and pollution control measures   
are implemented as per regulations.

3.4 Use  of  sustainable  materials  and  processes  is 
encouraged and documented.

3.5 Compliance reports and audit findings are reviewed and 
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maintained for verification.

4. Report and document 
non-conformance 
issues.

4.1 Non-conformance issues   are identified and recorded.
4.2 Root causes of non-conformance   are analyzed and 

noted.
4.3 Reports on non-conformance findings are prepared and 

submitted to relevant authorities.
4.4 Corrective and preventive actions are documented and 

tracked.
4.5 Records of non-conformance cases are maintained for 

future reference.

5. Promote sustainability 
across supply chain 
operations.

5.1 Sustainable practices   in procurement, production, and 
logistics are identified and applied.

5.2 Resource efficiency and waste reduction measures are 
implemented.

5.3 Use  of  eco-friendly  materials  and  processes  is 
encouraged.

5.4 Stakeholders  are  informed  about  sustainability  goals 
and initiatives.

5.5 Sustainability  performance is  monitored  and  reported 
regularly.

Range of Variables

Variable Range (Includes but not limited to):

1. Buyer and supplier 
quality standards

1.1 Incoming material standards - IQC
1.2 In-line process standards
1.3 Acceptable Quality Level (AQL) - Final inspection
1.4 Product testing standards 
1.5 Buyer specification and standards

2. Relevant quality 
certifications

2.1 ISO 9001 - Quality Management System
2.2 SATRA Certification - Footwear and leather testing
2.3 OEKO-TEX Standard 100 - Harmful substance testing
2.4 LWG (Leather Working Group) Certification - 

Sustainable leather production
2.5 Global Recycled Standard (GRS) - Certification for 

recycled materials 

3. Inspection 
checklists

3.1 Visual inspection checklist
3.1.1 Packaging
3.1.2 Physical appearance 
3.1.3 Measurement and dimension (size and color 

shades)
3.2 Product testing standards checklist 

3.2.1 Functional testing 
3.2.2 Non-destructive testing
3.2.3 Material traceability

4. Sampling methods
4.1 Random Sampling - Items are selected randomly from 

a batch.
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4.2 Acceptance Sampling (AQL) - Samples are inspected 
based on Acceptable Quality Level criteria.

5. Quality issues

5.1 Material Defects
5.2 Color Variation
5.3 Stitching Defects
5.4 Outsole Issues
5.5 Machine Problems
5.6 Shape and Fit Issues
5.7 Size missing 
5.8 Glue/Bonding Defects
5.9 Odor Problems
5.10 Packaging Errors

6. Social and 
environmental 
compliance 
requirements

6.1 BSCI – Business Social Compliance Initiative
6.2 ISO 14001 – Environmental Management System
6.3 LWG – Leather Working Group Environmental 

Standards
6.4 SEDEX – Supplier Ethical Data Exchange
6.5 NIRAPON
6.6 Higg Index – Sustainability Performance Measurement
6.7 RoHS – Restriction of Hazardous Substances

7. Waste 
management and 
pollution control 
measures

7.1 Effluent Treatment Plants (ETP)
7.2 Solid Waste Segregation
7.3 Chemical Waste Management
7.4 Recycling and Reuse of Materials
7.5 Hazardous Waste Disposal
7.6 Water Conservation Practices
7.7 Air Emission Control (e.g., dust and fume extraction)
7.8 Hazardous Chemical Substitution
7.9 Energy Efficiency Measures

8. Non-conformance 
issues

Critical
8.1 Safety hazards 
8.2 Chemical or toxic substance violations
8.3 Severe structural defects affecting use
Major
8.4 Material defects 
8.5 Stitching defects
8.6 Shape and fit issues
8.7 Color mismatch
Minor
8.8 Surface blemishes or scratches
8.9 Minor odor
8.10 Small packaging or labeling errors
8.11 Minor cosmetic imperfections

9. Root causes of 
non-conformance

9.1 Poor Material Quality
9.2 Inadequate Manufacturing Processes
9.3 Human Error / Operator Mistakes
9.4 Machine or Equipment Malfunction
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9.5 Improper Storage or Handling of Materials
9.6 Insufficient Training or Skill Gaps
9.7 Design or Specification Errors
9.8 Supplier Quality Issues
9.9 Inconsistent Inspection or Testing

10. Sustainable 
practices

10.1 Eco-friendly tanning
10.2 Water recycling
10.3 Energy efficiency
10.4 Waste reduction
10.5 Recycled materials
10.6 ZDHC compliance
10.7 Sustainable sourcing
10.8 Carbon footprint reduction
10.9 Eco-friendly packaging

Curricular Content Guide

1. Underpinning 
Knowledge

1.1 Identify  and  understand  buyer  and  supplier  quality 
standards, certifications, and benchmarks.

1.2 Interpret product and process requirements in line with 
specified quality expectations.

1.3 Understand methods for inspecting incoming materials 
and finished goods.

1.4 Identify  procedures  for  recording  inspection  results, 
reporting defects, and maintaining traceability.

1.5 Interpret  social  and  environmental  compliance 
standards, including labor laws and ethical practices.

1.6 Identify methods for documenting and reporting non-
conformance issues and applying corrective actions.

1.7 Interpret how sustainability principles can be integrated 
across procurement, production, and logistics.

2. Underpinning Skills

2.1 Performing identification and documentation of buyer 
and supplier quality standards and certifications.

2.2 Applying analytical skills to review product and process 
requirements against specified benchmarks.

2.3 Demonstrating inspection skills  to evaluate materials 
and finished goods.

2.4 Applying attention to detail in recording, reporting, and 
maintaining quality inspection data.

2.5 Performing problem-solving and root cause analysis to 
address non-conformance issues effectively.

2.6 Applying  knowledge  of  social,  environmental,  and 
sustainability standards.

2.7 Applying organizational  skills  to maintain quality and 
compliance documentation for audits and reference. 

3. Underpinning 
Attitudes

3.1 Commitment to occupational health and safety
3.2 Promptness in carrying out activities
3.3 Sincere and honest to duties
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3.4 Environmental concerns
3.5 Eagerness to learn
3.6 Tidiness and timeliness
3.7 Respect for rights of peers and seniors in the workplace
3.8 Communication with peers, subordinates and seniors 

in the workplace

4 Resource 
Implications

4.1 Workplace (simulated or actual) 
4.2 Computer/laptop/notebook 
4.3 Buyer and supplier quality standards 

Assessment Evidence Guide

1. Critical Aspects of 
Competency

1.1 identified buyer and supplier quality standards.
1.2 inspected materials and finished products.
1.3 ensured  compliance  with  social  and  environmental 

standards.
1.4 reported and document non-conformance issues.
1.5 promoted sustainability across supply chain operations.

2. Methods of 
Assessment

Competency should be assessed by:

2.1 Written test 
2.2 Practical Demonstration
2.3 Oral Questioning
2.4 Portfolio (Optional)

3. Context of Assessment

3.1 Competency  assessment  must  be  done  in  an 
assessment/training center or in an actual or simulated 
work place after completion of the training.

3.2 Assessment  should  be done by  a  nationally  certified 
assessor or occupation-specific industry expert.
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Unit of Competency:

CONTROL INVENTORY, WAREHOUSE, 
AND LOGISTICS OPERATIONS

Nominal 
Duration:
50 Hrs.

Unit Code:
SICIP-LEA-SCM-06-O

Unit Descriptor:

This unit covers the knowledge, skills and attitude required to control inventory warehouse 
and logistics operations. It specifically includes the tasks of identifying types and levels of 
inventory,  identifying  inventory  control  methods,  maintaining  and  recording  stock 
movements,  conducting  stock  audits  and  reconcile  variances  and  managing  logistics 
operations.  

Elements and Performance Criteria:
(Terms in the performance criteria that are written in   bold and underlined   are elaborated in 
the range of variables).

Elements of Competency Performance Criteria

1. Identify types and 
levels of inventory.

1.1 Types of inventories   and  levels of inventory are 
identified and classified.

1.2 Inventory items are categorized based on usage and 
demand.

1.3 Stock levels are reviewed against production and sales 
requirements.

1.4 Minimum  and  maximum  inventory  limits  are 
determined.

1.5 Records  of  inventory  types  and  quantities  are 
maintained accurately.

2. Identify inventory 
control methods

2.1 Common  inventory control methods are identified 
and described.

2.2 Suitable  control  techniques  are  selected  based  on 
inventory type.

2.3 Reorder  levels  and  safety  stock  requirements  are 
determined.

2.4 Inventory monitoring procedures are documented and 
maintained.

3. Maintain and record 
stock movements. 

3.1 Stock  movements  are  tracked  and  recorded 
accurately.

3.2 Incoming and outgoing materials are verified against 
documents.

3.3 Stock  registers   or  digital  systems  are  updated 
regularly.

3.4 Discrepancies   in  stock  records  are  identified  and 
reported.

3.5 Inventory data is maintained following organizational 
procedures. 

4. Conduct stock audits 
and reconcile 
variances.

4.1 Physical  inventory is compared with recorded stock 
levels.

4.2 Discrepancies  or  variances  are  identified  and 
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investigated.
4.3 Stock audits   are conducted according to  schedule 

and procedures.
4.4 Reconciliation  of  stock  records  is  performed 

accurately.
4.5 Audit findings and corrective actions are documented 

for reference.

5. Manage logistics 
operations. 

5.1 Logistics requirements for materials, components, and 
finished goods are identified.

5.2 Transportation and delivery plans are coordinated with 
suppliers and internal teams.

5.3 Shipment  activities   are  scheduled,  tracked,  and 
monitored for timely delivery.

5.4 Documents of logistics operations   are maintained 
accurately.

5.5 Delays,  damages,  or  discrepancies  in  logistics  are 
reported and corrective actions are applied.

Range of Variables

Variable Range (Includes but not limited to):

1. Types of inventories

1.1 Raw Materials Inventory
1.2 Work-in-Progress (WIP) Inventory
1.3 Finished Goods Inventory
1.4 Maintenance,  Repair,  and  Operations  (MRO) 

Inventory
1.5 Transit or Pipeline Inventory

2. levels of inventory

2.1 Maximum Inventory - The highest stock level to avoid 
overstocking

2.2 Optimum Inventory - Ideal stock level to meet demand 
efficiently

2.3 Minimum Inventory - The lowest stock level to avoid 
shortages

2.4 Re-order  Level  -  Stock level  at  which a  new order 
should be placed

2.5 Safety  Stock  -  Extra  inventory  kept  to  prevent 
stockouts due to uncertainties. 

3. Inventory control 
methods

3.1 First in First Out (FIFO) 
3.2 Last in First Out (LIFO) 
3.3 Just-in-Time (JIT)
3.4 ABC analysis 

4. Stock registers

4.1 Material receiving register
4.2 Material issue register
4.3 Raw material stock register
4.4 BIN card 
4.5 Finished goods stock register

5. Discrepancies
5.1 Shortage of stock
5.2 Excess stock
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5.3 Damaged goods
5.4 Wrong item received
5.5 Mislabeling or wrong documentation
5.6 Stock misplacement
5.7 Expired or obsolete materials
5.8 Theft or pilferage

6. Stock audits

6.1 Periodic Audit
6.2 Physical Audit
6.3 Random Audit

7. Shipment activities

7.1 Import activities 
7.2 Export activities
7.3 INCOTERMS 

8. Documents of logistics 
operations

8.1 Commercial invoice
8.2 Packing list 
8.3 Bill of lading
8.4 Certificate of origin

Curricular Content Guide

1. Underpinning 
Knowledge

1.1 Identify types and levels of inventory and understand 
how they relate to production and sales requirements.

1.2 Interpret  methods  for  categorizing  inventory  items 
based on usage, demand, and stock levels.

1.3 Identify common inventory control methods and select 
suitable techniques based on inventory type.

1.4 Interpret the importance of reorder levels, safety stock, 
and regular monitoring procedures.

1.5 Identify  procedures  for  conducting  stock  audits, 
reconciling  variances,  and  documenting  corrective 
actions.

1.6 Interpret  logistics  requirements  and  coordinate 
transportation, delivery, and shipment activities.

2. Underpinning Skills

2.1 Performing identification and classification of inventory 
types, levels, and usage patterns.

2.2 Applying analytical skills to determine reorder levels, 
safety stock, and optimal inventory limits.

2.3 Applying observation and verification skills to ensure 
accuracy during stock receipts and dispatches.

2.4 Performing stock audits and reconciliation to detect 
and resolve variances effectively.

2.5 Demonstrating  coordination  and  planning  skills  to 
manage transportation and delivery schedules.

2.6 Applying documentation and organizational skills.
2.7 Following standard procedures and control methods.

3. Underpinning Attitudes

3.1 Commitment to occupational health and safety
3.2 Promptness in carrying out activities
3.3 Sincere and honest to duties
3.4 Environmental concerns
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3.5 Eagerness to learn
3.6 Tidiness and timeliness
3.7 Respect for rights of peers and seniors in the workplace
3.8 Communication with peers, subordinates and seniors 

in the workplace

4 Resource Implications

4.1 Workplace (simulated or actual) 
4.2 Computer/laptop/notebook
4.3 Stock register 

Assessment Evidence Guide

1. Critical Aspects of 
Competency

Assessment required evidence that the candidate: 

1.1 identified types and levels of inventory.
1.2 identified inventory control methods
1.3 maintained and record stock movements. 
1.4 conducted stock audits and reconcile variances.
1.5 managed logistics operations.

2. Methods of 
Assessment

Competency should be assessed by:

2.1 Written test 
2.2 Practical Demonstration
2.3 Oral Questioning
2.4 Portfolio (Optional)

3. Context of Assessment

3.1 Competency  assessment  must  be  done  in  an 
assessment/training center or in an actual or simulated 
work place after completion of the training.

3.2 Assessment should be done by a nationally certified 
assessor or occupation-specific industry expert.
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Unit of Competency:
USE DIGITAL TOOLS AND 
COMMUNICATION IN SUPPLY CHAIN 
MANAGEMENT 

Nominal 
Duration:
15 Hrs.

Unit Code:
SICIP-LEA-SCM-07-O

Unit Descriptor:

This  unit  covers  the  knowledge,  skills  and  attitude  required  to  use  digital  tools  and 
communication in supply chain management. It specifically includes the tasks of using digital 
tools for tracking and monitoring of supply chain activities, communicating effectively with 
suppliers and buyers and coordinating supply chain data management activities.

Elements and Performance Criteria:
(Terms in the performance criteria that are written in   bold and underlined   are elaborated in 
the range of variables).

Elements of Competency Performance Criteria

1. Use digital tools for 
tracking and 
monitoring of supply 
chain activities.

1.1. Appropriate digital  tools and software   for  supply 
chain tracking are identified.

1.2. Supply  chain  activities  are  monitored  using  digital 
systems.

1.3. Data from digital tools is recorded and analyzed for 
accuracy.

1.4. Reports on supply chain performance are generated 
using digital platforms.

1.5. Access to digital tracking tools is managed according 
to organizational policies.

1.6. Digital  records  are  maintained  securely  for  future 
reference and audits.

2. Communicate 
effectively with 
suppliers and buyers.

2.1 Communication  requirements  with  suppliers  and 
buyers are identified and clarified.

2.2 Messages  and  updates  are  conveyed  using 
appropriate channels and formats.

2.3 Correspondence  is  responded  to  in  a  timely  and 
professional manner.

2.4 Feedback and inquiries from suppliers and buyers 
are recorded and addressed.

2.5 Communication records are maintained systematically 
for reference and accountability.

3. Coordinate supply 
chain data 
management 
activities.

3.1 Supply chain data requirements   are identified and 
documented.

3.2 Collection, entry, and verification of supply chain data 
are performed accurately.

3.3 Data  from  procurement,  production,  and  logistics 
activities are consolidated and analyzed.

3.4 Updates and corrections to supply chain records are 
applied promptly.

3.5 Access  to  supply  chain  data  is  controlled  and 
maintained securely.
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3.6 Reports   and  dashboards  are  generated  to  support 
decision-making.

3.7 Coordination with relevant departments is maintained 
to ensure data consistency and integrity.

Range of Variables

Variable Range (Includes but not limited to):

1. Appropriate digital tools 
and software

1.1 SAP Supply Chain Management (SAP SCM)
1.2 Oracle NetSuite
1.3 Microsoft Office 
1.4 Enterprise Resource Planning (ERP) 
1.5 Warehouse management (WMS)

2. Appropriate channels

2.1 Email
2.2 Telephone / Mobile Calls
2.3 Video Conferencing (Zoom, Microsoft Teams, Google 

Meet)
2.4 Supply Chain Management Software Notifications 

(ERP alerts)
2.5 Instant Messaging for quick updates (WhatsApp and 

WeChat)
2.6 Official Letters / Memos
2.7 Supplier Portals / Dashboards
2.8 Meetings (In-person or Virtual)

3. Inquiries from suppliers 
and buyers

3.1 Product specifications and quality standards
3.2 Pricing and payment terms
3.3 Order confirmation and lead times
3.4 Delivery schedules and shipping details
3.5 Stock availability and inventory status
3.6 Sample requests
3.7 Production capacity and capability
3.8 Compliance with environmental and social standards
3.9 Returns, replacements, or warranty claims
3.10 Documentation requirements (invoices, certificates, 

customs papers)

4. Supply chain data 
requirements

4.1 Supplier details (contacts, certifications, locations)
4.2 Product specifications and Bill of Materials (BOM)
4.3 Inventory levels (raw materials, WIP, finished goods)
4.4 Order status and history
4.5 Production schedules and capacities
4.6 Shipment and delivery information
4.7 Payment documents
4.8 Quality inspection and compliance reports
4.9 Pricing and cost data
4.10 Demand forecasts and sales data
4.11 Returns, rejections, and non-conformance records

5. Reports 5.1 Inventory Report (Raw Materials, WIP, Finished 
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Goods)
5.2 Purchase Order Report
5.3 Production Status Report
5.4 Delivery / Shipment Report
5.5 Supplier Performance Report
5.6 Quality Inspection / Non-Conformance Report
5.7 Sales and Demand Forecast Report
5.8 Cost and Pricing Report
5.9 Returns and Rejection Report
5.10 Compliance and Sustainability Report

Curricular Content Guide

1. Underpinning 
Knowledge

1.1 Identify appropriate digital tools and software used for 
tracking and monitoring supply chain activities.

1.2 Interpret organizational policies for managing secure 
access to digital platforms and records.

1.3 Identify  effective  communication  methods  and 
channels for interacting with suppliers and buyers.

1.4 Interpret procedures for accurate collection, entry, and 
verification of supply chain data.

1.5 Identify methods for consolidating and analyzing data 
from procurement, production, and logistics functions.

1.6 Understand how to maintain data security, accuracy, 
and consistency across departments.

1.7 Interpret the importance of data-driven reporting and 
coordination.

2. Underpinning Skills

2.1 Applying data entry, analysis, and reporting skills.
2.2 Applying organizational and documentation skills.
2.3 Performing data management and verification.
2.4 Applying problem-solving skills to identify and correct 

errors or inconsistencies in supply chain data.
2.5 Demonstrating coordination and teamwork to ensure 

data integrity across departments.
2.6 Applying  digital  literacy  to  generate  reports  and 

dashboards supporting supply chain decision-making.
2.7 Following  security  and  access  control  protocols  to 

protect digital data.

3. Underpinning Attitudes

3.1 Commitment to occupational health and safety
3.2 Promptness in carrying out activities
3.3 Sincere and honest to duties
3.4 Environmental concerns
3.5 Eagerness to learn
3.6 Tidiness and timeliness
3.7 Respect  for  rights  of  peers  and  seniors  in  the 

workplace
3.8 Communication with peers, subordinates and seniors 

in the workplace
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4. Resource Implications

4.1 Workplace (simulated or actual) 
4.2 Computer/laptop/notebook 
4.3 Digital tools and software
4.4 Communication channels 
4.5 Reports 

Assessment Evidence Guide

1. Critical Aspects of 
Competency

Assessment required evidence that the candidate: 

1.1 used digital tools for tracking and monitoring of supply 
chain activities.

1.2 communicated effectively with suppliers and buyers.
1.3 coordinated supply chain data management activities.

2. Methods of Assessment

Competency should be assessed by:

2.1 Written test 
2.2 Practical Demonstration
2.3 Oral Questioning
2.4 Portfolio (Optional)

3. Context of Assessment

3.1 Competency  assessment  must  be  done  in  an 
assessment/training  center  or  in  an  actual  or 
simulated work place after completion of the training.

3.2 Assessment should be done by a nationally certified 
assessor or occupation-specific industry expert.

End of the Competency Standard



Supply Chain Management for Footwear and Leather Goods Sector  Page | 53 

Workshop/Lab Facility Standard

Course Name: Supply Chain Management for Footwear and Leather Goods Sector 

Number of 
Trainees:

25

Course-wise Training Space (Theoretical Classroom, Workshop/ Lab/ Classroom cum 
Workshop):

 Classroom – 350 sft (33 sqm)
 Workshop/ lab – 800 sft (75 sqm)

                     OR
 Classroom cum workshop – 1000 sft (93 sqm)

 
Major Training Equipment and Training Facilities:

S.N
.

Major Equipment and Training facilities
Required 
facilities

1. Computer/Laptops 01
2. Multimedia projector & screen 01
3. Scanner 01
4. Printer 01

5.
Computer/laptop with planning software (focusing on order 
management) 

05

6. Material Swatches and Trims As required
7. Display board for footwear 05 set
8. Leather goods and Footwear sample 10
9. Shoe last 05
10. Thickness gauge 05 
11. Measurement tape 05 
12. Working Table (Minimum 6 feet) 05
13. Sample BOM sheet (Tech-pack) 10
14. Sample PI, PO and LC sheet 10
15. Sample Shipping Documents (Invoice packing list, BL, CO) 10
16. Sample Display Rack 02
17. Color Shade Card and Pantone Book 01

The following conditions must be fulfilled –

 The institute shall not use the same facilities for any other projects/organizations 
offering a similar course.

 The institute must provide sufficient evidence to prove ownership of the proposed 
training equipment.

The list denotes the minimum training equipment and facility required to effectively conduct 
training for a specific course. Additionally, the institute must ensure that all other necessary 
training tools, equipment, and furniture are available to meet the requirement of competency 
standards (CS) provided by SICIP.

For the operation of training course on Supply Chain Management for Footwear and Leather 
Goods Sector the institute must ensure the availability of at least 80% of the major training 
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equipment and training facilities (according to the CS) to be eligible for SICIP training delivery. 
If the score is below 80%, the remaining equipment and facilities need to be installed before 
the commencement of the training.

The institute will also provide all other hand tools and power tools as per CS for 25 trainees. 
Also, they will arrange adequate seating arrangement and classroom setup for the 25 trainees.
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